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CocraBuTenu: JOKTOpP SKOHOMUYECKHUX Hayk, mpodeccop Namma 3.A., k.3.H. ®anzor H.I1I.

MeTtonudeckoe mocodue 00CyKICHO 1 0I00pEeHO
Ha 3aceqaHnu Kadeapsl DKOHOMUKH U MeHEKMEHTa «24» mapra 2022 1. (mpoTokoi Ne 8)

[TocoOue cocTaBneHo Ha MaTepranax Yy4eOHO-METOINYECKOTO MOCOOUS MO AUCUUIUINHE

«YmpaBJlieHHE MPOSKTaMH U pa3padoTkoit mporpammuoro [10» Hosukos @.A.,
Omnanesa D.A., Cremanos E.O.

Kypc umeer cBoelt 1enblo 1aTh MPEACTABICHUE O COBPEMEHHOM TEXHOJIOTUH YIIPABICHMUS
IMPOCKTAMH W ITO3HAKOMUTD 06yqafoumxc;1 C MpUHOUIIaMH HCIOJB30BaHUA IPOCKTHOI'O
yIpaBieHUs B 3a7jauax cBoel Oyayieil npopecCuoHaIbHON AESITEIbHOCTH.

OcBoeHue JUCHMILUIMHBI IpeaojiaraeT BBEJEHHE B MPOOJEMATUKY YIpPaBICHUS
IIPOEKTaMM M HM3y4eHHE METOJOJIOTHM YIPABICHHUS NPOEKTAMHU, O3HAKOMIIEHHWE CTYIEHTOB C
MHCTPYMEHTAMU M METOJIaMHU YIpaBJI€HUsS NPOEKTaMHM Ha BCEX d3Talax >KU3HEHHOI'o IMKJa
[IPOEKTa, HauWMHas C MHULUAIM3ALUU [POEKTa, IUIAHUPOBAHMs €ro paboT, OopraHu3aluu UX
UCIIOJIb30BaHUS U KOHTPOJIL U KOHYas 3aBeplieHueM. COOTBETCTBEHHO CTYIAEHTAM IPEICTOUT
KaK TEOPETUYECKOE OCBOCHHME 3HAHMM B O0OJACTH YIpPABJIEHUS IPOEKTaMH, NpUOOpEeTeHHE
CHCTEMAaTHYECKHX 3HaHUH O 3aKOHOMEPHOCTSIX, IIPAaBHJIaX U MPOILEIypax B H3y4aeMoil 00acTu;
TaK U U3Y4YCHHC HAYYHBIX IMOJAXOA0B MU METOJO0B, UCIIOJIb3YCMbIX JIA IMOBBIMICHUA KauCCTBA U
3¢ (HEeKTUBHOCTH B IPAKTUUECKON MPOEKTHOU JESATENIbHOCTH.

OcnosubiMu 3a0a4amu Oucuunﬂuﬂbl SABJIAKOTCA:
+  HM3y4YEHUE OCHOBHBIX MPUHIUIIOB YIIPABIEHUS IPOEKTaMHU.
+  O3HAKOMJIEHHE C OCHOBHBIMH TEXHOJIOTUSIMU IIPOEKTHOT'O YIIPABIEHUSA U UX

BO3MO>KHOCTSIMHU.

*  O3HAKOMJICHHUEC C KOMIIBIOTCPHBIMU TCXHOJOTUAMU pC€ain3alluu YIIPaBJICHUA ITPOCKTAMMU.
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Tema 1. Teopuu ynpapieHus1 NIPOeKTAMH

ll €J1b10 MMPAKTUYCCKOT'O 3aHATUA ABJIACTCA 3HAKOMCTBO C Teopneﬁ YHpaBJICHUA ITIPOCKTAMU

Koncnekr
Y4acTHUKM TNpoeKTa Menemxep mnpoekta. Komanna mnpoekrta. CrnoHcop, 3aka3uMKH.
Kommynukaruu BHyTpu koMausl. [IpaBuna sgpdextuBHoil komanasl. [IpoBeneHne copemanuii.
VYnpasiaenne KOHQUIMKTHBIMU — cuTyauusmu. @DopmupoBanue 3((EKTUBHOW  KOMaHJBI.
Opranu3anoHHas CTPYKTypa mpoekTta ((PpyHKIIMOHAJIbHAs, MaTpu4Hasi, KOMOWHHpPOBAHHAas).
[TpoeKTHBIN KOMUTET U MPOEKTHBIN oduc

@®opma o0ydyenus. B xome posieBoro TpeHMHra Neped yYaCTHUKAMHU CTaBSTCS
CIIEIYIOIINE 3a/1a4M:
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YToObl MOHATH CYHIHOCTh TEOPHH YIPABICHHUS MPOEKTAaMH, HEOOXOJAMMO BBIICHUTH
3HAYEHUs €€ KIIFOUEBBIX KaTErOPHH, TAKUX KaK «IIPOEKT» U «YIPABICHUE HpOGKTOM»l.

EnuHOro OO0IIENpUHSITOrO ONMPENISICHHs CIIOBA «IIPOEKT» HU B OTEUECTBEHHOW, HH B
3apyOeKHOU JTUTEpaType HE CYIIEeCTBYET.

CIoBO «IIPOEKT» MPOUCXOTUT OT JIATUHCKOTO «proeclimy, 4To 03Ha4aeT «OpOIICHHBIN
BIIEPEN], BBICTYNAIOIINM, BBIJAIOIIUKCS BIEPET.

Jlo HenmaBHEro BpPEMEHU MOHSITHE <IIPOEKT» HCIOIb30BAIOCH MPEUMYLIECTBEHHO B
WHXEHEPHOW Cpele M [0 CHUX IOp 4YacTO AacCCOLMHUPYETCS C TEXHUYECKOM WM CMETHOMU
JOKyMEeHTalue, Heo0X0AUMON MPOU3BOJICTBA MAIIMH, 000PYAOBAHMS, CTPOUTEIHCTBA 3aHHM
U COOPY’KEHHUH.

0. U. TlomoB u O. B. fIkoBeHKO AalOT Cieaylollee OmpeneseHue: MPOEKT — 3TO
HEKOTOPOE NPEANPUSATAE C H3HAYAIBbHO YCTAHOBJIEHHBIMH LEJIAMH, JOCTHKEHHE KOTOPBIX
oTpeneNnseT 3aBepUICHHE MPOeKTa. MM MmpoekToM MOXKET OBITh OTAEIBHOE MPENNpPHITHE C
onpeAenéHHBIMUA LIETSIMHU, YaCTO BKJIIOYAIOIIUMU TPeOOBaHUS MO BPEMEHHU, CTOMMOCTU U Ka-
YECTBY JIOCTUTAEMBIX pe3ynLTaT0132.

A. A. bosun, JI. E. Uepennukona, B. A. SIkuMoBUY nipeaiararoT onpeaessiTh NPOEKT KaK
NEeSTENIbHOCTh, MEpONPUATHE, TMPEANOoIarapiiie OCYIIECTBICHHE KOMIUIEKCAa KaKUX-IH00
JNEUCTBUM, OOECIECUMBAIOIINX JOCTHIXKEHUE ONpeneinéHHbIX uened. Mmm kak cucremy
TEXHUYECKUX, OPraHU3aIMOHHO-TIPABOBBIX M pPacuéTHO-(QOMHAHCOBBIX JIOKYMEHTOB, HEOO0-
XOJUMBIX JIJI OCYIIECTBIICHUS KaKUX-1100 neiicTBuit.

CormacHo  «YmpaeneHue npoekTamMud. OCHOBBI  NMPO(ECCHOHAIBHBIX  3HAHUH.
HarmmonansHbeie TpeOOBaHMI K KOMIIETEHTHOCTH CIEIMATUCTOB» AcCCOIHMAIMK Y TIPaBIEHUS
IIpoekramu, NOpPOEKT oOmpenensercsd Kak LEJNCHAIIPAaBICHHOE OIPAaHUYEHHOE BO BPEMEHHU
MEpPOIIPUATHE, HAIIPABIIEHHOE
Ha CO3JJaHU€ YHUKAIbHOTO POYKTa WIH YCIYTH .

W3 mpuBeAEHHBIX BHINIE OMpEACNICHUH ClIeyeT, YTO OOIMMU Ui BCEX IPOEKTOB
MpU3HAKaMU  SBJSIIOTCS:  HANpPaBJIECHHOCTh  HA  JOCTH)KEHHME  KOHKPETHBIX  LEJEH;
KOOPAMHHUPOBAHHOE BBIMOJHEHUE B3aMMOCBSI3aHHBIX OINEpPALMH; OTPAHHYCHHUS MO BPEMEHU M
pecypcaM; YHUKaIbHOCTh (HETIOBTOPUMOCTH ).

B ornnuune oT oO0miero miaHUpOBaHUS HA MPEINPHUITHM MPOEKT MPEACTaBIsIEeT cOO0M
OJIHOKPATHYI0 HEUUKIMYECKYI0 (HEMOBTOPSIOUIYIOCA) JAesITeNbHOCTh. HecMoTps Ha 3To,
MPOEKTHBIM IOJAXOJ BCE 4Yallle IPUMEHSETCS K IPOLECCAM, HMEIOLIUM JIOJITOCPOYHBIA M
HEMpEpPbIBHBIA XapakTep. B 3TOM ciyyae CTOMT y4MTHIBATh, UYTO MPOEKT CYIIECTBYET POBHO
CTOJILKO BPEMEHHU, CKOJIBKO TPpeOyeTcs AJisl MOyUYeHUsI KOHKPETHOTO pe3ybTara.

C TOYKHM 3pEHHsI CHCTEMHOIO IOJAXO0Ja IIPOEKT — OIPAHWYEHHOE II0 BPEMEHH
OpraHU30BaHHOE OMPEIEIEHHBIM 00pa30M IieJIEHANPaBIEHHOE U3MEHEHUE OT/IEIbHOW CUCTEMBI,
OrpaHMuYEHHOE OO/IKETOM BCEX BMJIOB PECYPCOB M COJEprKallee KOHKPETHble TpeOOBaHUS K
rapamMeTpaM KOHEYHOTO pe3ynbTaTa. Takke IMPOEKT MOXKET pacCMaTpHBaThCA Kak IPOLEce
nepexoja M3 MCXOAHOIO COCTOSHHMS B KOHEUHOE, IPEAINOJIAararolivil MOJy4eHUE U3MEPHUMOIO
pe3ynbTaTa Mpu YIaCTHH OMPEACIEHHBIX OrpaHnYeHU 1 Mexanu3moB (Puc. 1).

! 3apenkoB B. A. Ynpasnenue npoexramu: yueo. nmocobue. 2-e u3a. M.: U3a-so ACB; CII6.: CIT6I'ACY, 2006. 312.
? Momnos IO. U., Axosenko O. B. Ynpasnenue npoexkramu: yued. nocodue. M.: UTHOPA-M, 2007. 208 c. (YueOuuku ajis
nporpamMmmsl MBA).
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Bxon Boixoy
- [osmrerme moTpefHocTH [IPOEKT - JlocTinkerue e
- Gopyy.poBKa tieiTi - YoB7eTBOpenHe MoTpedHoCTH

Obecrevenmne

Pucynok 1 — IIpoeKkT ¢ ToOukH 3peHusi CUCTEMHOIO IOJIX0a
DopMyIMpOBKa LIEIH JIKUT B OCHOBE J1H000T0 npoekTa. L{enpb 11 npoekTa — 3T0 KOHKPETHBIH
U3MEPUMBIN pe3ynbTaT HanOoJiee YCIEITHON pean3aliy MPOeKTa MPH KOHKPETHBIX 33JaHHBIX
OTPaHUYEHUSAX U YCIOBUAX 0OecreueHms..
Jlis BBISIBIEHHS M OCO3HAHMS LIEJEH, COCTaBa U COIEP/KAaHUS MPOEKTa, €ro yCIEUIHON

peanu3anuu HEO0OXOJUMO OINpPEAENUTh CTPYKTYpY paboT mpoekta. s 3TOro HCmonb3yercs
MeTon nekommno3unuu pabor. [lo muenuro B. A. 3apenkoBa k Haunbosiee CYIIECTBEHHBIM
9JIEMEHTaM CTPYKTYPbI IPOEKTA CTOUT oTHECTH:>

. JlepeBo uenemn u pe3ybTaToB.

broker npoekra.

Marpuria pacupeenacHust paboT BO BpEMEHHU U IO UCTIOTHUTEISIM.

-

CereBast MO/I€Nb ITPOEKTA.

Marpuiia pacripeieieHus] ¥ MUHUMH3alll1 PUCKOB.
I'padux obecrieueHus: pecypcamu.

I'padux GpuHaHCUPOBAHUS TPOEKTA.

Marpuria pacrpeeieHusi OTBETCTBEHHOCTH.

© oo N kLD

. CTpyKTypHasi 1€KOMIO3UIMS KOHTPAKTOB.
10. CrpykTypHas MOJeNb OPTaHU3AIIH TPOCKTA.
Pexomenoauuu no noozomoexe K 3auamuio

HeoOxonuMo m3yuuTh 0a30Bble MOHSATUS COBPEMEHHON TEOPHM YIPaBJICHUS MPOECKTaMH.
O06o03HauuTh poJIb M 3HAUEHUE YIOPABICHUS MPOEKTAaMH B COBPEMEHHOM MHpE H
rOCYJapCTBEHHOM YITPABJICHUU.

Tema 2. YesioBeuecknii GakTop B MEHEIKMEHTe

2.1.  Omnwucanue MPaKTHYECKONW PaOOTHI

[lenb 3TOro MpPaKTUYECKOTO 3aHATHUS - CHOPMHUPOBATH y OOYYAIOUIMXCS MOHUMaHUE
0COOEHHOCTEH yIpaBIeHUs IEPCOHATIOM

®opma o0yueHus - pojeBble TPEHUHIU. B X0/1e poseBoro TpeHuHra nepej y4acTHUKaMu
CTaBATCS CIEAYIOIINE 3aJauHn:

¥ 3apenkoB B.A. Yipasnenue npoekramu: yue6. mocodue. 2-¢ u3n. M.: Usn-so ACB; CII6.: CIIGIACY, 2006. 312.
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* TOBTOPHO (C Yy4YeTOM 3HAHMU, TOJIYYEHHBIX Ha JIEKIUAX) IMO3HAKOMHTHCS C
OCOOEHHOCTSIMM ~ yIIPAaBJIEHYECKOH  JESTENbHOCTH,  CleUUPHUKOH  Tpyda
PYKOBOJUTEIS, a TAK)KE C OCHOBHBIMU (DYHKIIUSIMU MEHEKEPA;

® YACHUTH CHENU(UKY YyHpaBICHUYECKUX IEHCTBUH, XapaKTEPHBIX U1 KaXIOW U3
poJIel MEHEeKEPa;

* BbIpabOTaTh HABBIKU 3(P(PEKTUBHOrO MOBENEHUS B PA3IMUYHBIX YIPaBIEHYECKUX
CUTYalUAX, TPEOYIOUINX MPOUTPHIBAHUS COOTBETCTBYIOIIUX POJICH;

* cdopMHpOBaTh HABBIKM aHAIM3a U CaMOAHAJIU3a YCHEIIHOCTU YIPaBIE€HYECKOrO
MOBEJICHUS C TOYKHU 3PEHHs] COOTBETCTBUS TOM WJIM MHOM POJIM, a TAKXKE C TOUKH
3peHHsI KaueCTBa MPUHSATOTO YIPABICHUYECKOTO PEILICHHS.

2.2. [Tepeuens 3a1a4 v 3a0aHUI

1) Ilonbeputre KOMaHAy MCHOJHUTENEH JUIsI MNPOEKTa pa3pabOTKU CHCTEMbI
aBTOMAaTH3allMM JOKYMEHTOOOOpOTa KOMIAHMM II0 TOProBie aBTo3amyacTsamu. Kakumu
ICUXOJIOTUYECKUMH KaueCTBAMU JOJKHBI 00J1afiaTh UCTIOIHUTENN?

2) [IpoBenuTe mepBOe coBeNIaHKE ¢ MOA0OpaHHON BaMu KOMaH/10# UCTIONHUTEINEH.
OO6cyauTte 1enu MpoeKkTa, 0COOEHHOCTH pabOThl KOMaHbl, PEXXUM pab04Yero BpeMEHHU Ka)10Iro
U3 yYaCTHUKOB, ITPABUIIO KOMMYHHKAIMK B KoManze. OGopMHUTE IPOTOKOJI COBEIIAHUSI.

3) Kakum 006pa3oM MOKHO MOTUBUPOBATH UCIIOJHUTENEH?

4) [lepeuncnure OCHOBHBIE COCTABIIAIOIINE KOPIIOPATUBHOM KYJIbTYpHI.

5) ChopmynupyiiTe  1enp  KOMOAaHMM O pa3palOoTKe M BHEIPEHUIO
aBTOMAaTH3UPOBaHHBIX perieHuit Ha 6a3ze EKP cucrem 11t po3HUYHON TOProBiy.

6) Chopmynupyiite Muccuio KOMIaHUM. YeM MUCCHS KOMIAHUU OTJIMYAeTCs OT
uenu?

7) Hanumure npaBuia nmpoBeAeHUs] NEPErOBOPOB C MOTEHIHUAIBHBIM 3aKa34MKOM

COTPYAHHUKA OTJeJa NMPOJaxK MpHU MepBOM OOpallleHNH 3aKa3zyuka B Bamry koMmnanuto. Yaenure
0co00e BHHMAaHHE TOMY, Kak JOJDKEH ce0si BEeCTH COTPYJHUK B ClIydae pasroBopa cC
«KOH(IIMKTHBIM» 3aka3uukoM. Kak cnenarb, 4ToObl 3aka3uuMk oOpaTwics UMEHHO K Bameit
bupme?

8) Hanummre NOMKHOCTHYIO MHCTPYKLHIO IPOrPaMMHCTA, TECTEPA, TEXHUYECKOTIO
IUcaTels.

9) Bama komnanus Beaet pa3pabotky 1O s 3aka3unka, Haxonsmerocs B CLIA.
Jns tekymiero MHQOPMHUPOBAHUS 3aKa3yMKa O XOJI€ BBIIIOJHEHHS MPOEKTa JOCTUTHYTa
JIOTOBOPEHHOCTh O TMPHUCYTCTBUU KIIOUEBBIX JIMIl MpOeKTa (MEHeIX epa, BeIyIlero
nporpamMmmucTa) B omnpeaeneHHoe BpeMs (22:00 mockoBckoro BpemeHu). B 3To Bpems ¢
MPEJICTAaBUTENIEM 3aKa3uhKa IMPOBOISATCS TEKYILIUME COBELIAHUS B peXrMMe KOH(pepeHI-
CBsI3U (HampuMep, ¢ UCHojib3oBaHUWEM HMHTepHeT-TenedoHnn). MeHemxepy MHOJE3HO B
TOT MOMEHT HMMETh «IOJl PyKOW» BCIO KOMaHAy HcmnonHuTeneil. Kak cTuMynnpoBaTh
UCTIOJIHUTENIEH, YTOOBl OHM NPUCYTCTBOBAIM Ha pPabOTE €KEAHEBHO B OrOBOPEHHOE
Bpemst?

1.3. HeoOxoaumble cBeZIeHUS U1l TPOBEICHUS 3aHATUS

1.4.1 «Kapra namMatu» 1o Teme
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Pucynok 2 — «Kapra namsatu» no treme 2

Tema 3. OCHOBBI IPUHATHS YIPABJICHYECKHUX PelIeHUH

3.1.  Onwucanue npakTHYECKONH pabOTHI

Ilenp 3TOro MpPaKTUYECKOTO 3aHATHS - CPOPMHUPOBATH y OOYYAIOIIUXCS MOHUMaHHUE
OCHOB MAaTE€MaTHYeCKOro amnmnapara TEOpUU IPUHATHS PEIIEHUNH M €ro NPUMEHEHHs s
IIPUHSTHS YIIPABICHUYECKUX PEIICHU.

B aT0i1 TEMe paccMaTpUBaIOTCS OCHOBHBIE METO/IbI IPUHATHS YIIPABICHUYECKUX PEIeHUI
IPUMEHUTEIBHO K pa3paboTKe MpOrpaMMHBIX IPOTYKTOB.

3.2.  Tlepeuens 3a1a4 U 3aJaHUIA

Menemxkepy mpoekta mo pa3paboTke MPOrpaMMHOTO MPOAYKTa HEOOXOIWMO TMPUHATH
peleHne o BEIOOpe apXUTEKTYphl pazpadaTbiBaeMoro npoaykTa. MiMeroTcs JBe aabTepHATUBBI:

1. Mo>KHO BBIOpaTh MPOCTYIO APXUTEKTYPY KIUEHT/CepBEp, MPUUEM HU3BECTHO, YTO
B 3TOM CJIy4ae CTOUMOCTh pa3paboTku cocTaBUT 40 THIC. pyo.

2. MoHO BBIOpaTh OoJiee CIOXKHYIO MHOTO3BEHHYIO ApXHUTEKTYpYy, M MOJIYYHUThb
IPOAYKT ¢ OOJNIBIIMMHU BO3MOKHOCTSIMHM, HO B TOM Clly4ae CTOMMOCTb pa3pabOTKH COCTaBUT
140 TBIC. PYO.

Bbynem cuutath, 4TO YMCIIO MPOJAXK MOXKET OBITH MaJibIM (7 MPOAaX B rojn), cpeaHum (12
npojax B rox) uiau OonbimuM (18 nponax B ron). LlenoBas nonuTtHka GupMbI TaKOBa, YTO:

. IIpY MaJIOM YHUCIIE TMPOAAX JII000H MPOIYKT MpoJaeTcs N0 MUHUMAJIbHOM LIeHE B
12 TBIC. pYO.;

. P CPEIHEM 4YHCIIE MPOJAXK IMPOCTOM HPOLYKT MOKHO IpojaBarh 1o 20 TeIC.
pyo0., a cnoxusIi - o 30 ThIC. pYO.;

. pu OOJIBIIIOM O00BEME MPOJAK MPOCTOM MPOAYKT MPOJAETCs 0 ToH ke 1eHe 20
TBIC. pYy0., @ CIIOKHBIN MPOJYKT MOKHO MTPOAABATH IOPOKE - 35 THIC. PYO.
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1) CocraBbTe NIaTeKHYI0 MaTPUILY LISl TIPUHATHS COOTBETCTBYIONIETO PELICHMS.

2) CocraBbTe MaTPUILy PHCKOB /I IPMHATHS COOTBETCTBYIOMIETO PEILCHHUS.

3) Kakoe pelieHHe clemyeT NOPMHATH B COOTBETCTBUHM C ONTUMHMCTHYECKUM
Kputeprem?

4) Kakoe pelieHuHe cleayeT IIPUHATH B COOTBETCTBUM C IIECCUMMCTHYECKUM
KputepueM Banbaa?

5) Kakoe pemeHne cremyeT IPUHATH B COOTBETCTBUHM C IIECCUMHMCTHYECKAM
kputepueM CeBujxa?

6) Kakoe peleHne cieayer NPUHATH B COOTBETCTBHM CO CMEIIAHHBIM KPUTEPHEM
I'ypBuna, ecnu npuHATh K03 HUIMeHT neccumusma paBibim 0,77

7) Kakoe peleHue CleayeT NPUHATH B COOTBETCTBHM CO CMEIIAHHBIM KPUTEPHEM
I'ypBuna, ecnu npusATh K03 uimenT neccumusma pasusM 0,47

8) IlycTs BEPOATHOCTH CHTyalMii Malloro, CPEIHEro M OONBIIOTO YHCIA HPOIaK
orieHeHkI a puopu kak 0,2; 0,6; 0,2. Kakoe peenue ciaemayer npuHAIThH?

[TycTte mMeeTcs BO3MOXKHOCTH 3aKa3aTh KOHCYJIBTAI[MOHHOW KOMIIAHWU HCCIICOBaHHE
pBIHKA C LEedbl0 OOJee TOYHOTO MNPENCKa3aHUs YHcia NPOoAaXK. YCIyrd KOHCYJIbTallMOHHOM
KomnaHuu ctosAT 30 Thic. py0. DTa KOMIaHUSA JaBHO pabOTaeT Ha PBIHKE U IO MPEIbIaylIeMy
OIBITY M3BECTHO, YTO TOYHBIM MPOrHo3 OyneT aaH ¢ BepoaTHOCThIO 0,6 U ¢ BeposTHOCTHIO 0,2
KOHCYJIbTAHT OLIMOETCs B Ty WM JPYryl0 CTOpOHY. JlomycTum, 4To ampuopu Mbl OLEHHBAEM
BEPOSITHOCTH TOTO, YTO KOHCYJIbTAl[MOHHAs (UpMa BbIIACT IMPOrHO3 MAJIOr0, CPEIHEro M
6osbioro uncina npoaax 0,4, 0,4, 0,2, COOTBETCTBEHHO.

9) IMocTpouTh NEPEBO IPHHATHS COOTBETCTBYIONIETO PELIEHHMS.

10) Kakoe pemenue cnemyer npunath? CreayeT 1M 0OpaImiaThCs 3a MOMOIIBIO K
KOHCYJIbTaHTY?

11) TlocraBbTe ceG Ha MECTO PYKOBOJCTBA KOHCANTHHTOBOH KoMmmanued. Kakyro
MaKCHUMAaJIbHYIO IIEHY MOKHO Ha3HAYHTh 33 YCIYTH KOMITAHUU?

3.3. HeoOxonumeie cBenenus uist nposeaeHus 3ausaTus. 3.3.1. «Kapra maMsatu» no teme.
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Tema 4. [IpoeKTHBII MEHETKMEHT

4.1.  Omnucanue npakTu4eckon paboThI

Llenp mpoBeneHUs 3aHATHS - cHOpMHpPOBATH y OOYYArOIIMXCS BHJCHUE oOyacTeit
3¢ (GEKTUBHOTO MPHIOKEHHUS MPOCKTHOTO MEHEIHKMEHTa W MOHMMaHHe (QYHKIUH MeHeKepa
MPOCKTA.

B o3Toi Teme paccMaTpUBAaIOTCS OCHOBHBICE OCHOBBI ITPOCKTHOTO MEHEKMEHTA B
OTJIMYUE OT MEHEKMEHTa BooOIe (TOCieqHee - CYIIECTBEHHO OoJjiee NIMPOKOE MOHATHE,
BKJTIOYAIOIIee B c€0s, B YaCTHOCTH, U MEHEPKMEHT KOMIIAHUN ).

MeHeKMEHT TPOEKTOB IO pa3paboTKe MPOrpaMMHOIO MPOAYKTa TpeOyeT SCHOTO
oco3HaHust 061acTu 3PpPEeKTUBHOTO MPUMEHEHHSI, y4eTa THIIa TPOrPaAaMMHOTO IPOYKTa, BEIOOpA
NOJIXOAAIICH MOJENN JKU3HEHHOTO IMKJIA, 3HAaHUS COOTBETCTBYIOIIMX CTaHIAPTOB U
NPOBE/ICHUS] KOMIUIEKCA PaboT 0 BHEIPCHHUIO.

4.2. [Tepeuens 3a1a4 v 3a0aHUI

1) [Mepeuncnure 3-4 3amauu, penraeMbie B KOMIIAHUY 110 Pa3pabOTKe MPOrpaMMHOTO
oOecrieyeHus, Ui pEIICHUS KOTOPbIX HE HWMEET CMBbICIa WCIOJIb30BaTh MPOCKTHYIO
OpraHu3anuio pador.

2) Uewm nonesHa npoekTHas opranusanus padot? B kakux ciydasx oHa 1ojies3Ha, a B
KaKHX Bpe/aHa Win 6ecrose3Ha?

3) HanwmuTe xoMMepueckoe MpeiokeHue 10 aBTOMAaTU3aIuH JTOKYMEHTO000poTa
nu1g OaHka.

4) Hanumure kommepueckoe MpeUIoKeHUEe Mo pa3paboTke cucrembl MHTepHeT-
OaHKUHTA.

5) [TpoBenuTe BCTpeuy ¢ NOTEHLUMAIbHBIM 3aKa3uMKOM, 3aWHTEPECOBAaHHBIM B

pa3paboTKe cucTeMbl aBTOMATH3AIMH CKIIAJCKOTO yueTa OOJbIIOH TOProBOil CETH MO TOPTroBIe
MPOAYKTaMHU.

* OO6cyaute TpeOOBaHUS K CUCTEME U TPEOOBAHHS K CPOKaM pean3aliu MpoeKTa.

* Ilpennoxutre u OOOCHYHTE BBHIOOP MOJAENTH S>KU3HEHHOTO IIMKJIA TMpolecca
pa3pabOTKH JIsl JAHHOTO MPOEKTA.

* JloroBopHTech O JATbHEHIINX MEPEroOBOPax U O CIOCO0E CBS3H.

*  3anpoTOKOJIUPYHTE PE3YJIbTATHl BCTPEUH.

6) an cTtapT mpoeKTy pa3padOTKH CHCTEMBI aBTOMATH3AIMH OYXTalITePCKOTO y4eTa
3aB0J1a MO TIPOU3BOJICTBY AJIEKTPOOOOPYAOBAHHUSI.

* TlpoBeaute coBemanue ¢ MoAoOpaHHON BamMu KOMaHAOW HCIONHUTENEH IS
npoekTta. OOCyauTe 1eu MPOEKTa, OCHOBHBIE BPEMEHHBIC PAMKH, OCOOCHHOCTH
paboTHI KOMaH/IbI, PEKUM pab0dero BpEeMEHH KaKJIOTO M3 yYaCTHUKOB, IIPABUIIO
KOMMYHUKAI[UU B KOMaH]IE.

*  OdopMuTe MPOTOKOJI COBEIIAHMS.

7) B mpoekTe pazpaboTku CHCTEMBI aBTOMATH3AIMK OyXTalTepPCKOro y4era 3aBoja
M0 TIPOU3BOJACTBY JJIEKTPOOOOpPYHOBaHUS BO3HHUKIM Cepbe3Hble MpoOiieMbl. Ha cramuu
KOAMPOBAHUS BBIICHUIIOCH, YTO TIo00paHHbIe BaMu MCIIONHUTENHN HE B COCTOSIHUU 3aBEPIIUTH
paboTy B 3aruIaHUPOBAHHBINA CPOK. KpoMe Toro, 3aKka3umk mpoAoiikaeT GopMyIUupoBaTh HOBBIC
TpeOOBaHMs, KOTOPhIE HE ObUIM YYTEHBI B UCXOJHOM IMPOEKTE apXUTEKTYphl cucTeMbl. Kaxmoe
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U3 3TUX TpeOOBaHUII HE MEHSET CYIIECTBEHHBIM 00pa3oM apXUTEKTYpy, HO MX COBOKYIHOCTh

CYHICCTBCHHO «YTAKCIIACT» MPOCKT.

® O6CY,I[I/IT€, KaKue€ MEpbI UMEECT CMBICII IIPEAIIPUHUMATE B 3TOM ClIydac.

® HpOBeI[I/ITC BCTpPEUY C MPCACTABUTECIICEM 3aKa3uuKa IJId O6CY}K,I[€HI/IH BO3HUKIIHNX

pobiieM, chopMynupyiTe

NPEJIOKEHUST [0 HUX YCTPAHEHMI0 U COMVIACYHTE HX C 3aKa3YUKOM.
[Ipenmonaraercs, 4TO 3aKa34MK HE TOTOB YBEIMYUBATH OIODKET MPOEKTA WIIH
CYILIECTBEHHO PACTATUBATH CPOKHU €0 3aBEPIICHUS.

3anpoTOKOIUPYITE (n MONUINATE 3aKa3uuKYy)
c(hopMyJIMPOBaHHbBIE TOTOBOPEHHOCTH.

[TpoBequTe coBemaHUe C KOMAHIOH pPa3pabOTYMKOB, AOBEIUTE JO UX
CBEICHMSI TPUHATHIE pEIIeHUss U paccTaBbTe npuopuretsl. Odopmure
MIPOTOKOJI COBEI[AHUSI.

4.3. HeoOXxoauMbIe CBeIEHUS TSI IPOBEACHUS 3aHATHS
4.3.1. Craguu pa3pabotku coraacao ['OCT

Cramuu  |OTtamnsl paboT Conepxanne paboT
pa3paboTKu
1. Ob6ocHOBaHME [TocranoBka 3amaun
TexHuueck  [HEOOXOAMMOCTH COop UCXOAHBIX MAaTEPHATIOB
0€ 3aJlaHue pa3paboTKu Br160p 1 060cHOBaHME KpUTEPUEB
[IPOTrPaMMBbI 3¢ (HEeKTUBHOCTH U KauecTBa

paspabarbiBaeMON IPOrPaMMBI.
O60ocHOBaHNE HEOOXOIUMOCTH MTPOBEICHUS

HAY4YHO-UCCICIOBATCIIBCKUX pa60T.

Hayuno- OmnpefeneHre CTPYKTYPhI BXOJAHBIX W BBIXOTHBIX
HCCIICI0BATEIIbCKUE naHHbIX. [IpeaBapuTenbHBIN BBIOOP METOIOB
paboThI
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pemIeHns 3a1ad.

ObocHoBaHME 11€71€C000pa3HOCTH TPUMEHEHUS
panee pa3pabOTaHHBIX IIPOTPaAMM.
Omnpenenenne TpeOOBaHUM K TEXHUIECKUM
Cpe/ICTBaM.

O0o0cHOBaHNE NPUHIUIHAIBHON BO3MOXKHOCTH
pelIeHus TOCTAaBICHHOH 3aJaun

Pa3paboTtka u| OmnpeneneHue TpebOBaHU K IporpaMme.
YTBEPKICHUE Pa3paboTka TeXHHUKO-3KOHOMHYECKOTO 00OCHOBAHUS
TEXHHUYECKOTO pa3paboTku mporpammel. OripeeneHue CTaauii,
3aJaHHS JTariOB U CPOKOB Pa3pabOTKU MPOTpamMMbl U

JOKYMEHTAIMH Ha HeE.

Br160p s1361K0B nporpammupoBanusi. OnpeaeneHue
HE00XO0AMMOCTH MPOBEJICHUS HAYYHO-
HCCIIEI0BATENbCKUX PA0OT HA MOCIENYIOIINX
cranuax. CoriaacoBaHue U YTBEPKICHHUE
TEXHUYECKOTO 3aJaHHUS.

2. Pa3paboTka [IpenBaputenbHas pazpaboTKa CTPYKTYPbl BXOJIHBIX
JCKU3HBIN HCKU3HOTO Y BBIXOJIHBIX JAHHBIX. Y TOYHEHUE METOJIOB
MMPOCKT MMPOCKTA pereHus 3anauu. Pazpaborka oO1ero onucanus

QJITOPUTMA PEIICHUS 3a/1a4H
Pa3paboTka TeXHUKO-3KOHOMHUYIECKOTO
000CHOBaHUA.

YTBEpKIeHUE Pa3paboTka mossCHUTETLHOM 3aITUCKH.
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acku3HOrO TpoekTa | CoracoBaHWe M YTBEPXKICHHE ICKU3HOTO MIPOCKTA.

3. Pa3paboTka YTouHEHHE CTPYKTYPbl BXOJHBIX U BBIXOIHBIX
TexXHUYEeCKNIT [TEXHUYECKOTO JaHHBIX.
[POEKT [MpOEKTa Pa3zpaboTka anroputMma pemieHus 3a1a4m.

Omnpenenenne GOpMBI IPEICTABICHUS BXOTHBIX U
BBIXOJIHBIX JTaHHBIX. OnpeiesieHne CEeMaHTUKU 1
CHHTAaKCHCa S3bIKA.

Pa3paboTka CTpyKTypBI IPOrPaAMMBI.
OxoHuaTenbHOE OmpeeseHrne KOHPUTypariu
TEXHUYECKHUX CPEICTB.

YTBEpKICHUE Pa3paboTka rmaHa MEpONpUSTHIA 110 pa3padOTKe U
TEXHUYECKOTO BHEJPEHUIO nporpamm. Pa3paboTka mosiCHUTENbHOM
[IPOEKTa 3anucku. CoryiacoBaHUe U YTBEPKICHUE

TCXHUYCCKOT'O IIPOCKTA.

4.Pabounit Pazpabotka [IporpammupoBaHHe U OTJIAIKA TPOTPAMMBI.
[IPOCKT MIPOrPaMMBbI
Pa3paboTka Pa3paboTka nporpaMMHBIX TOKYMEHTOB B
[IPOrpaMMHOI cootBeTcTBUM ¢ TpeboBanusimu ['OCT 19.101-77.
TOKYMEHTAITUH
Wcnpitanus Pazpabotka, coriacoBanue u yTBEpKICHHE TOPSIKA
MIPOrpPaMMBbI Y METOJUKHU ucnbiTanuii. [IpoBenenue

MpEIBAPUTENBHBIX TOCY1apPCTBEHHBIX,
MEKBEJOMCTBEHHBIX, IPUEMO-CIATOUHBIX U JAPYTUX
BHUI0B MCITBITAHUM.

KoppektupoBka nporpammsl u
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IIPOTPaMMHOM JOKYMEHTALMH 110 PE3YJIbTATAM

WCIIBITAaHUM.
5. [ToaroroBka u [ToaroroBka u nepegavya nporpaMMsl U
Buenpenue | mepemaua MPOrPaAMMHOM JJOKYMEHTAUWH JUIS
MPOrPAMMBI. COTIPOBOXACHHUS U (WJIN) H3TOTOBJICHUS.

OdopmiieHne U yTBEpKICHUE aKTa O

nepeiaye NporpaMmMbl Ha COPOBOXKIEHUE U
(M1IM) U3rOTOBIICHUE.

[lepenaua nporpammsbl B OH] aJITOPUTMOB

U IIPOrpamM.

4.3.2. «Kapra maMaTu» 1o Teme
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Pucynok 4 - «Kapra namsatu» no teme 4
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Tema 5. [lnanupoBaHue MpoexKTa
5.1.  Onucanue NpakTUIECKOH pabOTHI
[{enb 3TOM MpaKTHYECKOH paboThl - cHOPMHUPOBATH Y OOYUAFOIIUXCS OCHOBHBIC HABBIKH
IUTAHUPOBAHMUS IPOEKTA.

[InanupoBanue - 3T0 mepBasg (GYHKUMA MEHEMKMEHTa. [lnaHupoBaHUE IPOEKTOB
pa3pabOTKN MPOTPaMMHOTO MPOAYKTAa MMEET Kak OOIIMe acIeKThl, MPUCYIIHE BCEM BUAAM
IUIAHUPOBAHMS, TaK M CIEHUaTbHbIe OCOOCHHOCTH, XapaKTepHble MMEHHO JUIS IPOLECCOB
pa3pabOTKu IPOrpaMMHOIO MPOIYKTA.

B oroii Teme paccMarpHBalOTCS OCHOBHBIC TIOHSATHS IUIAHHMPOBAHUS IPOEKTa
IPUMEHHUTEIBHO K pa3paboTKe MPOrpaMMHBIX MPOTYKTOB.

[TnanupoBaHue MPOEKTOB Pa3pabOTKU MPOrpaMMHOIO MPOJIYKTa UMEET BCE OCHOBHBIE
XapaKTEepUCTUKH, MPUCYIIME IUIAHUPOBAHHUIO BOOOIIE, a TakXKe HEKOTOpble CIeLUalbHbIe
aCIIeKThI, CBA3aHHBIE C 0COOCHHOCTSAMH Ipoliecca pa3paboTKHU IPOrpaMMHOr0 00ecrieueHHs.

5.2.  IlepedeHb 3amad u 3a1aHUH
1) [TnanupoBanue npoexTa pa3paboTKu cucteMbl IHTepHET- OaHKUHTA.

* CocraBpTe 0IHOCTPAaHUYHOE OIMCAHUE ITPOEKTA.

* Hanumute CHAP (“b8) npoekra.
. Ha3znaubTe vcrionHUTENEH HA KaXIYI0 paboTy.
. C yuetoMm 3apabOTHOH IJIAThI KaXKJ0I0 U3 UCIIOJIHUTENEH 1 HE0OX0IMMOI0o
000pyZIOBaHUS M PACXOJHBIX MAaTEPHAIIOB COCTaBbTE MPUMEPHYIO CMETY
MPOEKTA.

2) [TnanupoBaHue npoekTa pa3padOTKU Mara3nHa o0 TOProBiie aBUadMIIeTaMu Yepes

Nurtepner.
* CocraBbTe OHOCTPAHHYHOE OMTMUCAHNE TIPOCKTA.
* Hanumure CJP (“b8) npoekra.
* Ha3naubTe ucnonHuTeNnel Ha Kaxayro padory.
* C yueroM 3apabOTHOH IUIAThl KaXJOTO W3 HCIOJHUTENEH M HEoOXOIUMOro
00OpYyZIOBaHUS W PpACXOIHBIX MAaTEPHAIOB COCTaBbTE TPUMEPHYIO CMETY
MIPOEKTA.
3) [TnanupoBanue npoekTta BbliOOopa u BHeapeHuss EKP cucrembl ans 3aBoja mo
IIPOM3BOJICTBY OBITOBOM TEXHUKHU (CTUPATIBHBIX MAILIUH).
* CocraBbTe OJHOCTPAaHMYHOE OMUCAHNE TIPOCKTA.
* Hamumure CJIP (“b8) mpoekra.
* Ha3naybTe uCONHUTENCH HA KaXIyI0 padoTy.
* C ydeToMm 3apa0OTHOW TUTATBHl KaXJAOTO W3 HWCIIOJHHUTENIEH M HEOOXOIUMOTO
00OpYyZIOBaHUS W pACXOJIHBIX MAaTEepHaOB COCTaBbTE INPUMEPHYIO CMETY
MIPOEKTA.

Buumanwue: peub uaer Toiabko o BeiOope u BHenpenun EKP (uro mpemycmarpuBaer
aBToMaru3anuio Ha ocHoBe cymiectByromeii EKP- cucremsl), a He o pa3paboTke HOBOMU
CHCTEMBI.

4) [InanupoBaHue mnpoekTa pa3pabOTKM U BHEAPEHHs] CHUCTEMBl IPOBEICHMS
ayKIMOHHBIX TOProB 10 FOC3aKyMKaM JUIsl pETHOHAIBHBIX BIACTEH.

* CocraBbTe OIHOCTPAaHUYHOC OIMMCAaHNEC ITPOCKTA.
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* Hanumure CJP (“b8) npoekra.

* Ha3naubTe UCTIOTHUTENEH HAa KAXKIYIO paboTy.

* C yderoMm 3apa0OTHOM TUIATHI KAXKIOTO W3 HCIIOJHHUTEICH U HE0OXOIUMOTO
00OpyIOBaHUSI M PACXOJHBIX MATEPUAIOB COCTABbTE MPHUMEPHYIO CMETY
MPOCKTA.

5) IInanmpoBaHue T™poeKTa BBHIOOpA, 3aKyNKH, MOJCPHU3AIMU W BHEIPCHUS

IPOTPaMMHOTO obOecreueHus JUIsi HOBOW ToBapHOH Oupsku. PaspabareiBaemoe 10 momxHO

o0ecrieynBaTh MpPOBEIEHHE OHMPIKEBBIX TOPrOB PEATbHBIM TOBAPOM, aBTOMATHYECKUN YdeT

CICJIOK, HO3HHHﬁ H COCTOAHUC CUCTOB YYAaCTHUKOB TOPTOB, aBTOMATU3AIUIO 6YXFaJITepCKOFO

yueTa, OCYIIECTBJICHHE IIaTexell 1 POpMUPOBAHUE OTUETOB.

* CocraBbTe OJJHOCTPAaHUYHOE ONUCAHUE IIPOEKTA.
* Hanumure CAP (“Bb8) npoexra.
* HasnaybTe ucHONHUTENEH HAa KaXIyI0 padoTy.

* C yderoMm 3apabOTHOM IUIAThl Ka)KJOTO U3 HMCIIOJHUTENEH U HEOOXO0JAUMOIo
000py/IOBaHUsI M PACXOJHBIX MAaTEpUaJIOB COCTABbTE NPUMEPHYIO CMETY
MIPOEKTA.

5.3. HeoOxoauMble CBEICHHUS TS IPOBEICHHUS 3aHATHS
5.3.1. OnpocHsrii muct aetanu3zanua MBS

Tabnuia 2- OnpocHbIN JMCT: HYXKHO JIM Janblile AeTaau3upoBarb Neb8?

Ne Bomnpoc OtBer

1. [EcThb 11 HEOOXOIMMOCTH B TIOBBIIICHUH TOYHOCTH OlleHKH ctromMoctr| Jla | Het
U JUIMTEIBHOCTH 10 MaKkeTy padbot?

2. |dns makera pabot ompeneneH 6onee yeM oauH oTBeTcTBeHHBIN? Jlns| [la | Her
BBIMIOJTHEHUsT pabOT B paMKax [akeTa MOTyT HCIOJIb30BaThCs
pas3JInYHbIE PECYpChl, OJHAKO JOJDKEH ObITh HAa3HAYeH TOJIBKO OJIUH]
OTBETCTBEHHBIN 32 KaXKJIbII MakeT paboT.

3. |O6beM paboT, BHINONHAEMBIH B paMKax JaHHOTO Makera, onuceiBaer| [Jla | Her
0oJbIIe, YeM OJUH TUI Ipolecca Wi OOoJblIe, YeM OJIUH Pe3yJbTaT
(apredakT) mpoekra?

4. |Ectb 1M HEOOXOAMMOCTH B pa3ienbHOM ompeneneHun croumoctd| [la | Her
POILIECCOB UJIM PE3yIbTaTOB, OMMCAHHBIX B JAHHOM IakeTe padboT?

5. |[EcTh 71 3aBUCHMOCTbh MEXIYy YacThi0 paboT BHYTpU maketa pador u| Ja | Her
IPYTMMH BHEITHUMU MAKETaMU?

6. |HaGxromaroTcst M CyIIeCTBEHHBIC TIEPEPHIBBI B BHIOTHEHNH pador B| Jla | Her

aMKax rnakera?’

7. Memnstotcsa a1 TpeboBaHUS K pecypcaM B TeueHue BpeMeHu B pamkax| Jla | Her
BBINOJIHEHMS [TakeTa paboT?

8.  |PaznmuaroTcst M MCXOAHBIC YCIOBUS ISl paObOT BHYTpH makera padot?| Jla | Her

9. |CymectByloT I 4eTKHe, OOBEKTHBHBIE KpuTepun wu3Mmepenms] Jla | Her
BBINOJIHEHUS [T TaKeTa paboT?

10. (CymiecTBYIOT JH cHelM(pUIECCKHEe PUCKH, CBS3aHHBIC ¢ yacThio makra| Jla | Her
pabor u TpelOylomMe JanpHEHIIeH neTanu3aluM Makera s
BBIICJICHNS] 9TUX PUCKOB?

11. [Moxer nu Juig YacTd Makera paboT oOTAenbHO mepecuuthiBathesi| Jla | Her

pacnucanue?

Crpanuna 17 u3 42



5.3.2. «Kapra namsTi» 1o Teme
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Pucynok 5 - «Kaprta namsatu» no treme 5
Tema 6. BuzHec-aHaIM3 U ynpaBjieHHe IPOEKTOM

6.1. Onucanue MpakTHYECKON pabOTHI

[lenp 3TOro 3aHATHS - IMO3HAKOMUTH CTYJIEHTOB C TMPOTrPAaMMHBIM OOecledeHueM,
pa3paboTaHHBIM B ITOMOIIIb MEHEKEPY MPOEKTA, a TAKXKE UCIOIb3YEMBIM IMPU MOJICIUPOBAHUU
OM3HEC-TIPOLIECCOB U YIIPABICHUH MPOEKTaAMHU.

B Hacrosimee Bpemss pa3pa0oTaHO  3HAYMTENbHOE  KOJIMYECTBO  CTaHAAPTOB,
MO3BOJIIOIINX MPEACTaBUTh B BUJE YAOOHOM MOJENN OM3HEC- IPOLECCHl TPEIPUITHS C LIEbI0
JAIbHEWIIET0 NPOEKTUPOBAHUS KOPHOPATUBHOW HH(DOPMALIMOHHOW WM  YIpaBIsgioOlIen
cuctembl. K Hambosee norpeOUTenbHBIM U3 TaKUX CTaHAApTOB sABisAt0TCA cranaaptel ['OEPO,
I'OEP3, sBnsroniyecs: 4acTbi0 METOJOJIOTHH CTPYKTYpHOTO aHanmm3a U npoektupoBanus S8JIOT.
Bce crannmapTsl Takoro poja, Kak MpaBHIIO, TO3BOJISIOT MPEACTaBUTh MOJEIb MPEANPHUSATHS B
Buje ynoOoutaemoro Habopa auarpamm, MpPEJCTABISIONIEH AEATENbHOCTh MPEANPUSATHS C
onpeneneHHo Touku 3peHus. Juarpammbl ['OEPO, T'OEP3 sBnstorcs paneko He
€IMHCTBEHHBIMM TUIAMU JHMarpamMM, MPUMEHSEMBIX Uil OM3HEec-aHaJn3a U MPOEKTUPOBAHUS.
Hampumep, ans cucteMm, OCHOBaHHBIX Ha JIaHHBIX, IOIMYJISPHO MHCIIOJIB30BaHHE JUarpamm
«CYIIHOCTh-CBSI3b». B mocnenHee BpeMsi Takxke Bce OOJIbIIEe paclpocTpaHEHHe MpHoOpeTaeT
00BEKTHOE MOJENUpPOBaHUE, OCHOBaHHOe Ha auarpammax L[IM'b. Menemxepy mnpoekra mo
pa3paboTke KOPIOPaTUBHBIX MHPOPMAIIMOHHBIX WM YIIPABJISIONINX CUCTEM (HaIlpUMeEp, CUCTEM
yIpaBJIEHUs]  IPOMU3BOJCTBOM, CHCTEM aBTOMATHU3aLUU  JOKYMEHTOO0OpOTa)  Cleayer
pazduparbcs B HCMIONB3yeMbBIX OM3HEC- aHAJIMTHKaX METOJOJOTHSX W CTaHJgapTax Ou3Hec-
aHaIM3a W TIPOEKTHPOBAHMs, M 110 MEHBUIEM Mepe yMeTb uuTaThb W aHaJIU3UPOBATH
COOTBETCTBYIOILIUE AUATPAMMBI.
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Ha 3aHsTuUM BBICTYNAIOT CTYACHTHI C JOKJIaJJaMH 110 CIEIYIOIIUM TeMaM:

1. OcHoBHble NpHUKIAAHBIE TPOrPAMMHBIE CPEACTBA JUIA IUIAHUPOBAHUS M
OTCJICKUBAHMUA XOZa BBINOJHEHHs Mpoekta. O030p U CpaBHUTENbHBINA aHAIH3
BO3MOXHOCTeH cucreM Mkro3oit Pro)eel, Pnrayera Prolecl Plammer, 8pMer
Pra)eel.

2. Mogenuposanne GusHec-mpouecca npu nomomu AllEmsion Proeess Moéeler
wii BP*1: pynkmmonansnas moxens (I'OEPO); monmens mpormeccos (I'OEP3),
nuarpamma nmotokoB naHHbiX (BI'O).

3. Mogemuposanue mannbix npu nomomu AllPmron Bala Moéeler mim EK”T:
nuarpamma "cymHoctb-oTHOmeHHe" (EKO); Monenb, ocHOBaHHas Ha KirO4ax
(KB); mnomnoatpuOyTHasi MoOjeNb, MOJAEIb TpaHchopMaluu; MoJeab Oa3bl
JAHHBIX.

4. O6wektnoe momenuposanue (AITPmrron Corponen! Moéeler, Kaltonal Kose).

5. B Kakoil CTemeHM MEHEKEPY MPOEKTa MOXKET MOMOYb IPOrPAMMHOE
obecrnieueHue i1 OM3Hec-aHaIu3a.

6.2. Ilepeuenp 3a1a4 1 3aIaHUIA

1) KakoBbl NpeMMyLIECTBA U HEAOCTATKHM PACCMOTPEHHBIX CUCTEM?

2) Cospnaiite ¢ mpumeHenueM cucteMbl M1 erosoii Pro)ee! mpoekt no
pa3paboTKe MPOU3BOIHHOTO OU3HEC-TIPUIIOKECHHSL.

3) Cosnaiite ¢ npumenenueM cucteMbl M1erosoii Prolee! mpoekr Bo
BHepenuto EKP cucreMbl Ha MpOM3BOJIBHOM IIPEANIPUATHH.

6.3. HeoOxomMMbIe cBeIeHUS ISl TPOBEICHUS 3aHATHS

6.3.1. «Kapra mamsTi» 1Mo Teme
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Pucynok 6- «Kapta namsti» no reme 6
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Tema 7. KaapoBblii MEHEI)KMEHT
7.1. Onucanue nNpakTUYECKON pabOThI

Llenb dTOrO 3aHATHS - CPOPMHUPOBATH Y OOYUYAIONIUXCS OCHOBHBIC HABBIKUA KaJpOBOTO
MEHEKMEHTA.

['maBHBIM  JOCTOSIHMEM KOMIIAHMH, paboTtaroniedi B chepe HMHOOPMANMOHHBIX
TEXHOJIOTHI, U TeM Oosiee B cepe pa3pabOTKH HMPOrpaMMHOrO OOECIICUCHHMS, SABISIOTCSA €€
coTpyaHuKH. [I03TOMY KIIIOYOM K YCHEXy TaKOH KOMIIAHUH SIBJISCTCS TPaMOTHOE YIpaBlICHUE
MIEPCOHAIOM.

YcnenHas AeATeIbHOCTh KOMITAHWM HEBO3MOXHA 0€3 4eTKO CPOpPMYTUPOBAHHOU U
MOCJIC0BATEIHFHO TIPOBOJAMMOMN KAJAPOBOW MOJIMTUKH, TIOJI KOTOPOU MTOHUMAETCSI COBOKYITHOCTh
METOJIOB OTOOpa, CTUMYJIUPOBAHUS W PA3BUTHS IEpPCOHANA, a Takke (OPMUPOBAHUS
KOPITOPATHBHOM KYJIBTYphl M KOMAHJIHOTO JyXa. YIpPaBJICHHE IEPCOHAIOM B KOMIIAHHUHU II0
pa3paboTKe MPOrpaMMHOTO OOECIICYCHHSI B OCHOBHOM ITOXOXKE Ha YIPaBJICHUE MEPCOHAJIOM B
OpraHM3aIsaX MPOECKTHOIO THIA, OJHAKO HMEET M HECKOJbKO CIICHHAJIbHBIX acCIeKTOB, B
O0COOCHHOCTH B BOIIPOCAX MOA00Pa KaJIpOB.

7.2. Ilepeduenp 3a1a4 1 3aJaHUH

1) CdopmupoBaTh nepedeHs TpeOOBaHUHN U KaHAWIATa HA JOJDKHOCTh MHXKEHepa
no pazpaborke [1O (mporpammmucra, Tecrepa, TEXHHUYECKOTO IHCATEIS WU PYKOBOIUTEIS
KOMaH/IbI).

2) Onpenenutb  MeTOAbl  MOMCKa  KaHauaaroB.  OLEHUTh  OXXHUIAEMYIO

3P PEKTUBHOCTD KaXKA0T0 U3 METOJIOB.

3) ChopmynupoBath /Ui KapoBOH CITy>KObI 3a/1a4y Habopa COTPYIHUKOB.

* CrutanupoBaTh OpraHU3aINI0 HA0opa, TOUCK KaHUIaTOB, TPOBEICHHE
TECTUPOBAHUS, IPOBEJICHNE HHTEPBBIO.

* Brpienuts He0OX0AUMBIE ISl TpoBeieHus: 0T0opa pecypcebl. Kak ObITh €
OTBJICUEHHEM PECYpPCOB OT TeKyIeil paboThI?

* B kaxoM ciyuae Ju1s opraHu3anuy noucka/Habopa KaHIu1aToOB CTOUT
oOpamiarbecs B ClieUalIbHbIe PEKPYTUHTOBbIE KOMITAHUU?

4) OOCynuTh CyIIEeCTBYIOIIME METOABl O0TOOpa (aHanmM3 pe3toMe, TECTUPOBAHHE,
oOmiee coOeceoBaHUWE, HMHTEPBBIO C TEXHUYECKUM CIEHUAINCTOM) M CpPaBHUTh WX IO
3¢ peKTUBHOCTH.

5) [IpoBecTH MHTEPBBIO C KaHAMIATaMH Ha JOJDKHOCTH IMPOTpaMMHECTa (TecTepa,
TEXHUYECKOTro nucatens). Hanmucats KpaTKuil OTYET O MPOBEICHHOM HHTEPBBIO.

6) Hanwucare ciny)xeOHyI0 HHCTPYKIMIO JJIS1 IPOTpaMMHUCTa (TecTepa, TEXHHYECKOTO
nycarens, aIMUHUCTPATOpa JIOKAIBHOU CeTH).

7) Bama xomnanus Benet paspabotky [1O mis 3akasunka, Haxogsmerocs B CLIA.
Jns  Texymero WHQOPMHPOBAHUS 3aKa3unka O XOJE BBHIMOJIHEHUS TPOEKTa JTOCTUTHYTA
JOTOBOPEHHOCTh O TPHUCYTCTBUHM KIFOUEBBIX JIMI[ TIPOeKTa (MEHEKepa, BEAYIIEero
IPOTPAMMKCTA) B OTIPENIETICHHOE BpeMs. B 3TO BpeMs ¢ mpeacTaBuTeNeM 3aKa3yriKa MPOBOASTCS
TEKYyILLE COBEIIAHUS B peXHMe KOH(EPEHI-CBsI3U (Hampumep, ¢ UCMoyb30BaHueM MHTepHeT-
teneponun). MeHemKepy MOJNE3HO B STOT MOMEHT HMETh «IIOJ PYKOW» BCIO KOMAaHIY
UCTIOJIHUTEIIEH, TIOATOMY IIPH CTapTe MPOEKTa ObUIa JOCTUTHYTA JOTOBOPEHHOCTH O TOM, YTOOBI
BCE OCHOBHBIC HCIOJHHUTENIN TaKXKE MPUCYTCTBOBAJIM Ha PabOTe €XKEIHEBHO B OTOBOPEHHOE
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BpeMs. ONBIT MOKa3al, OJHAKO, YTO ATH JOTOBOPEHHOCTH HE COOMOAaroTcs. UTo MOMXKHO
CAeNaTh AJISl TOTO, YTOOBI U3MEHUTH 3TY CUTYAIIHIO?

8) HeobxommMo mpoBecTH cokpaiieHue nepcoHana. OOcymuTe, Kak MTPOBECTH 3TO
COKpAILEHUE C MMHMMAJIbHBIMHM IOTEPSAMHU JUIsl TEKYIIHUX IMPOEKTOB (BECh IIEPCOHAN 3aHAT B
TEeKYyIIMX TPOCKTaX, HO C Ppa3HOH WHTEHCHUBHOCTHIO). Kak mpoBecTH COKpalieHue,
MUHHMH3HPOBAB BO3MOXHbBIE KOHMIUKTHI?

7.3. HeoOxoiuMbIe CBEICHUS IS IPOBEICHUS 3aHATHS
7.3.1. «Kapra maMsatuy» 1o Teme
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Pucynok 7 - «Kapra mamsatu» o teme 7

Tema 8. YnpaB/jieHue BpeMeHeM MPoeKTa

8.1.  Ommucanue MpakTUIECKOH pabOTHI

Ilens sTorO 3aHATHSA - chOPMUPOBATH y OOYUAIOIINXCSI OCHOBHBIC HABBIKH YIPABIICHUS
BpEMEHEM IPOCKTA.

VYrnpaBneHue BpeMeHeM MPOEKTa - 3TO, MPEXKJIEe BCEro, ONPeIeIeHNe BPEMEHHBIX PaMOK
KKJIOM M3 3a/1lay MPOEKTa, WM, UHBIMHU CIIOBAMH, CO3/IaHHUE, ONTHUMHU3ALUS U OTCIECKUBAHUE
KaJICHJITapHBIX TJIaHOB.

VYrnpaBneHue BpeMEHEM MPOEKTa OCHOBAHO Ha CO3/IaHUM, aHAIM3€, ONTUMHU3ALUU U
OTCIE)KMBAaHUM KaJeHJApHbIX MaHoB. KaneHgapHble MIaHbl KMMEIOT MHOTO Pa3JIMYHBIX
MpEeJICTaBICHUM, Cpelld KOTOpBIX HaubOosee MOMyISPHBIMHU SBJISIOTCS AuarpamMMmbl ['aHTTa U
CeTeBbIE AHarpaMMbl.

8.2.  TlepeueHb 3a/1a4 v 3aIaHUH

1) [TmanupoBanme poekTa pa3paboTKu cucTeMbl IHTepHeT- OaHKUHTA.

* CocTaBbTe KaJCHJAPHBIN IJIaH MPOEKTa B BHJIE IuUarpamMmbl ['aHtTa. 3amaiite
CBSI3U MEXIY paboTaMHu.

*  Omnpenenute KPUTUYECKUI MMyTh MPOEKTA

* TloctpoiiTe cereByro amarpamMmmy mpoekta. OnpenenuTe KPUTHYSCKUN MyTh Ha
CETEBOM JArarpamme.
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2) HeobxoaumMo yMeHBIIMTH CPOK peanu3aiuu mnpoekta. Kak srtoro mooutbes?
Hackonbko npu 3ToM BO3pacTeT CTOMMOCTb IIpOeKTa’?

3) [TnanupoBaHue MpoekTa pa3pabOTKM Mara3MHa IO TOPTOBJE aBHaOUIeTaMu
yepe3 MuTepHer.

* (CocraBbTe KaJICHIAPHBIA IUIAH MpPOEKTa B BUJE aAuarpammbl ['anTtra. 3anairte
CBSI3U MEXAY paboTaMu.

*  Onpenenute KPUTUYECKUI MYTh NPOEKTA

* Ilocrpoiite cereByro auarpammy mnpoekra. Omnpenennre KpUuTHUYECKUM IyTh Ha
CETEBOM AMarpamMmMe.

* Heo0xonuMo YMEHBUIMTH CPOK peanu3anuu npoekra. Kak storo noburbcs?
Hackonbko npu 3TOM BO3pacTeT CTOMMOCTb MPOEKTa?

3) [TnanupoBanue mpoekra Bbibopa u BHeapeHuss EKP cucrtembl mist 3aBoma 1o
MIPOU3BOJICTBY OBITOBOM TEXHHUKH (CTUPAIbHBIX MAIIIHH).

* CocraBbTe KaJleHAApHBIA IJIaH IpoekTa B Buje Auarpammbl ['antra. 3anaiite
CBSI3M MEXIY paboTaMu.

* Onpenenute KPUTUYECKUI MyTh MPOEKTA

* Iloctpoiite cereByro nuarpammy mpoekra. Onpenenure KpUTHUECKUM IyTh Ha
CETEBOM AHarpamme.

* Heo0x0oIMMO yMEHBIIUTH CPOK peanm3anuu mnpoekra. Kak 3toro moOuThes?
Hackonbko npu 3TOM BO3pacTeT CTOMMOCTb MPOEKTa?

Buumanue: peub uzaer Toiabko o BblOOpe M BHeapeHuun EKP (uto mpemycmarpuBaeT
aBTOMaTu3aluio Ha ocHoBe cymectBywoomier EKP- cucremsr), a He o pa3paboTke HOBOM
CUCTEMBI.

4) [InanupoBaHue TMpoeKTa pa3padOTKM W BHEAPEHUS CHUCTEMBbl IPOBEIACHUS
ayKIIMOHHBIX TOPIOB I10 FOC3aKyNKaM JJIsl PETUOHAJIBHBIX BIACTEH.

* CocraBbTe KaJleHAApHBIA IJIaH IpoekTa B BHje Auarpammbl ['antra. 3anaiite
CBSI3U MEXAY paboTaMu.

*  Ormnpenenute KPUTUYECKUI MMyTh MPOEKTA

* TlocrtpoiiTe cereByro nuarpammy mpoekta. Onpeaenure KpUTUIeCKHil myTh Ha
CETEBOM AMarpamMmMe.

* Heo0xomuMO YMEHBIIUTH CPOK peanu3arnuu mpoekrta. Kak srtoro mooutbes?
Hackonbko npu 3T0M BO3pacTeT CTOMMOCTb IPOEKTa?

5) [IlnanupoBanue TmpoekTa BbIOOpa, 3aKyNKH, MOJEPHHU3ALUU U  BHEIPEHUS
pOrpaMMHOT0 obOecriedueHus: A HOBOM ToBapHOW Oupxu. PazpabatsiBaemoe I1O nmomxHO
o0OecrieunBaTh MPOBEACHUE OHMPIKEBBIX TOPIOB pEAJbHBIM TOBAPOM, ABTOMATHUECKHUN ydeT
CEJOK, MO3UIMNA U COCTOSIHHE CYETOB YYaCTHMKOB TOPrOB, aBTOMAaTH3aIUI0 OyXralTepcKoro
yueTa, OCYIECTBJICHHE IIaTekel 1 OPpMUPOBAHUE OTUETOB.

* CocraBbTe KaJ€HAAPHBIA IUIaH IpOEKTa B BHUJE Auarpammsl ['anrra. 3anaiite
CBSI3M MEXY paboTaMu.

*  Omnpenenure KPUTUIECKNN ITYTh MPOEKTA

* Iloctpoiite cereByro auarpammy Ipoekra. Onpenenure KpUuTHUECKUH IyTh Ha
CETEBOM TMarpaMme.

* Heo0xomuMO YMEHBIIUTH CPOK peanu3aiuu mnpoekTta. Kak 3Ttoro moouthes?
Hackonpko npu 3T0M BO3pacTeT CTOMMOCTb MPOEKTa?
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8.3. HeoOxoauMeble cBeieHUS ISl TPOBEACHUS 3aHATHS
8.3.1. «Kapra mamsaTu» 1o Teme

Kanennapreli
=—rmnaH_
noTpebuTens o -3 j \
| 1 YUPABHEHME norTpeburens
MEeHeL¥ep NpoekTa, BPEMEHEM ’
TEMHWMYECKME PEKOBOgMTENN MNMPOEKTA
Y HMMHEro 36eHa =
" 33Ka3zumK, .
¢ MEeHedMep BblcoKora
———— =3 YPOBHA
= Rwarpamma
[: = TaHTT™a
: r
noTpeburens
I ——
MeHegxep
npoekTa

Pucynok 8 - «Kapra namsti» no reme 8
Tema 9. YnpasiieHue pecypcaMu mpoeKTa

9.1. Ommcanue MPaKTUYECKON pabOTHI

Llenb 3TOTO 3aHATHA - CPOPMUPOBATH Y OOYUAIOIINXCSI OCHOBHBIE HABBIKU YIPABICHUS
pecypcamu NpOEKTa.

[InanupoBaHWe M yNpaBIEHHE - OTO HE TOJIBKO COCTABIEHHUE, ONHUMH3ALMS U
OTCJIeKUBaHUE KaJCHIApHBIX IUIAHOB, HO W YIPAaBICHHE pPECypcamH, HEOOXOIUMBIMHU JUIS
peanuzanuu npoekta. [Ipu 3ToM ymnpaBieHHE BpEeMEHEM IPOEKTa HEPa3pbIBHO CBSI3aHO C
yIpaBJIE€HUEM peCcypcaMu, BbIJICIIEHHBIMH Ka)KI0M 3a/1aye.

VYnpasieHnue pecypcaMu MPOeKTa HAYMHAETCS ¢ HA3HAYEHUsI pECYpPCOB 3a/1a4aM MPOeKTa.
[Tpu 5TOM Ha3HaueHUs U 3arpy3Ka PecypcoB Hepa3pbIBHBIM 00pa30M CBSA3aHbI C KaJeHIapHBIM
IUTAHOM IIPOEKTa, TaK 4To JIF000e U3MEHEHUE Ha3HAUeHUH (MM 3arpy3Ku) pecypcoB IPUBOJIUT K
U3MEHEHMIO KaJICHIapHOro IJIaHa, ¥ Hao0opoT. Cienyer CTpEMHUTbCS K TOMY, YTOOBI pecypChl
ObUIM 3arpyXeHbl 10 BO3MOXKHOCTH PaBHOMEPHO B TEUEHHME MPOEKTa, a TakkKe He JOMyCKaTh
NEPErPy3KH PECYPCOB MIIM CYLIECTBEHHON HE3arpyKEHHOCTH PECYPCOB.

9.2.  llepeuens 3amau U 3aJaHAN
1) IIpoekt pa3pabotku cucteMbl IHTepHEeT-0aHKUHTA.

* IIpoBepuTh OCYIIECTBUMOCTD pa3paboTaHHOTO paHee MmiaHa. HasHauuTh HOBBIE
pecypcbl paboTam, eciii 3TO HE0OX0IUMO.
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HexoTopsie U3 KII0UEBBIX UCIIOIHUTENEH 110 PEILICHUIO PYKOBOACTBA Bamen
KoMrnaHuu OynyT B TeueHuu 50% BpeMeHu

3aHATHI Ha ApPyroM mpoekre. Uto HeoOXOAMMO cAenarb, 4TOObl BpPEeMEHHbBIE
paMK{ IpOEKTa CYLIECTBEHHO HE H3MeHWIMch? [Ipumure cooTBETCTBYHOLIEE
pemeHne. Hackoapko 3T0 penieHre U3MEHUT CTOMMOCTh IPOEKTa?

CoctaBuTh rpauKu 3arpy3kd KIIOYEBBIX DPECypcoB. BBIpOBHATH 3arpysky
pECypcoB, €Clii 3TO HEOOXOAUMO.

2) [IpoekT pa3paboTKu Mara3uHa Mo TOprowiie aBuadbuieTamu uepe3 MHTepHer.

[TpoBepuTh OCYIIECTBUMOCTh Pa3pabOTaHHOTO paHee IIaHa. Ha3HAa4WTh HOBBIC
pecypcsl paboTam, ecii 3TO HEOOXOIMMO.

HekoTopbie W3 KIIOUEBBIX HCIIOJHUTENICH IO PEHICHUI0 PYKOBOACTBa Barreii
KoMrnaHuu OynyT B TedeHuun 50% BpeMeHHU 3aHATHI Ha JIpYyroM mpoekte. Uto
HEOOXOUMO cJieNiaTh, YTOOBI BPEMEHHBIC PaMKH IPOEKTa CYIIECTBEHHO HE
nu3MeHwMch? [IpuMuTe COOTBETCTBYIOIIEE pelieHre. Hackonbko 3TO pelieHue
HU3MEHUT CTOUMOCTH MTPOEKTa?

CoctaBuTh rpaduku 3arpy3Kd KIIOUEBBIX pPecypcoB. BBIPOBHATH 3arpys3ky
PECYPCOB, €CIIH ATO HEOOXOIMMO.

3) IIpoext BbIOOpa U BHeApenuss EKP cuctemsl 1y1s 3aBojia o MpOU3BOJICTBY OBITOBOM

TEXHUKH (CTUPATHHBIX MAIIHH).

[TpoBepuTh OCYIIECTBUMOCTh pa3padOTaHHOIO paHee IlaHa. Ha3HauuTh HOBbIE
pecypcsl paboTam, €ciii 3TO He00XO0IUMO.

Hekoropbie M3 KIIIOUEBBIX HCIIOJHUTENIEH IO pPELIEHUI0 PYKOBOACTBa Barieii
KoMnaHuu Oynyt B TedeHHH 50% BpeMeHHM 3aHAThI Ha JIpyrom mpoekre. Uto
HE0O0X0/UMO cJienaTb, YTOObI BPEMEHHBbIE PAaMKHU IPOEKTa CYIIECTBEHHO He
n3MeHnncs? Ilpumure coorBercTByroniee penieHue. Hackonbko 3To perieHue
MU3MEHUT CTOUMOCTb IPOEKTa?

CoctaBuTh rpaduKu 3arpy3Kd KIIOUYEBBIX pPECYpcOB. BBIpOBHATH 3arpysky
peECypcoB, €Cli 3TO HEOOXOAUMO.

Baumanue: peur uzpetr Toibko 0 BeIOOpe u BHenpeHun EKP (uto mpemycmarpuBaer
aBTOMaTu3aluio Ha ocHoBe cymectByromer EKP- cucremsr), a He o pa3paboTke HOBOM

CHCTCMBEI.

4)

[TpoekT pa3paboTKK U BHEJIPEHUS] CUCTEMBI POBEACHHS ayKIIMOHHBIX TOPTOB I10

TOC3aKylKaM IJIsd PErMOHaJIbHBIX BJIACTEH.

5)
obecrieueHus

[TpoBepuTH OCYIIECTBUMOCTH pa3padOTaHHOTO paHee IuiaHa. Ha3HauuTh HOBBIE
pecypcsl paboTam, eciy 3TO HEOOXOUMO.

HekoTopble M3 KIIOYEBBIX HCIOJHUTENCH MO PENIEHHUI0 PYKOBOJCTBa Bamei
KoMrnaHuu OynayT B TeueHun 50% BpeMEHU 3aHATHI Ha JIpYyrom mpoekte. Uto
HEOOXOUMO cJienaTh, YTOOBI BPEMEHHBIE pPaMKH TMPOEKTa CYIIECTBEHHO HE
u3MeHunuch? [lpuMuTe cooTBeTCTBYIOIIEEe perneHne. Hackonbko 3TO pelieHue
W3MEHHUT CTOUMOCTh ITPOEKTa?

CoctaBuTh rpaduKu 3arpy3kd KIIOYEBBIX PECYpCOB. BBIPOBHATH 3arpysky
PECYPCOB, €CJIU 3TO HEOOXOIUMO.

[Ipoexkt BBIOOpa, 3aKylKd, MOJECPHU3ALMU U BHEAPEHUS MPOTPaAMMHOIO
JUIsi HOBOM ToBapHOUM Oupyxu. PaspabatsiBaemoe [1O nomkHO obecrneunBaTh
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MpoBeJIcHNE OMPIKEBBIX TOPrOB PEaJbHBIM TOBAPOM, aBTOMATHUECKUN y4YeT CHIEJIOK, MO3UIUN U
COCTOSIHME  CYETOB  yYacTHUKOB  TOProB, aBTOMATH3alMI0O  OyXTaJTepCcKOro  ydera,
OCYILIECTBIICHHE TUIaTeXeH U (OPMUPOBAHHE OTUYETOB.
* [IpoBepuTh OCyIIECTBUMOCTh pa3pabOTaHHOrO paHee IiaHa. HazHauyuTh HOBbIE
pecypcsl paboTam, eciii 3T0 He0OX0IUMO.
* HekoTopble M3 KIIOYEBBIX HCIOJHUTENCH MO PENICHUIO PYKOBOJCTBa Bamiei
Kommanuu OyayT B TedueHuu 50% BpeMEHHU 3aHATHI HA JIPYroM mpoekte. Urto
HEOOXOIUMO cJienaTh, YTOObl BPEMEHHbIE pPaMKH MPOEKTa CYLIECTBEHHO HE
u3MmeHuncs? Ilpumure coorBercTBYyIolIee perieHre. Hackonbko 3T0 perieHue
U3MEHUT CTOUMOCTb MpoeKTa?
* CoctaBuTh rpaduKu 3arpy3Ku KIKOYEBBIX pecypcoB. BEIDOBHATH 3arpy3ky
PECYPCOB, €CJIU 3TO HEOOXOIUMO.
9.3. HeoOxommble CBEICHUS T TPOBEICHUS 3aHITHS
9.3.1. Pecypcehl mpoekTa
Pecypcut - ucniomHUTENH, 000PYI0OBAaHUE U MATEPHAIIBI, UCTIOIb3yEeMbI€ IJIs1 BBITIOJTHEHUS
3aJa4 B TPOEKTE.
Yuueepcanwvnwie pecypcwt - IpoTOTHUIIBI PECYPCOB, UCTIOIb3YEMbIE I YKa3aHUsI YMEHUN
Y HaBBIKOB, HEOOXOUMBIX JIJISl BBIMIOJTHEHNS KOHKPETHON 3a/1auu.

Mamepuanwvhstii pecypc - KOMIUIEKTYIOIUE U JPYTUe pacXoJHbIe MaTepUabl, KOTOpPhIE
WCIIOJIB3YIOTCS JUTSI BBITIOJTHEHUS 3a/1a4 B IIPOCKTE.

O06mwem paboThl = [yInTesbHOCTD X 3arpy3Ka
9.3.2. «Kapra nmamsaTi» 1o Teme

3ajauum c
(prMKCUpPOBAHHBLIM Tpyao3aTpartbl
[oébeMOM pabor ] YIMPABJEHIE
PECYPCAMIA
NMPOEKTA
AD0AOIHHTESLHOCTEIO
; Obvem paboTe! =
; OUTeALHOCTE *3arpyaKa

3arpyskoi L -

pecypcos S e

pecypcobl

0L CKIE i MaTepHancHEIe

Pucynok 9 - «Kapra namsti» no reme 9

Tema 10. Opranusanus NpoeKTHOro GUHAHCUPOBAHUSA
10.1. Onucanne mpakTHIECKOW paboThI

Henp »3Toro 3anaTust - chOpMHUPOBATH y OOYYAIONIMXCS OCHOBHBIE TOHATHS O
¢uHAHCHPOBAaHUM NIPOEKTA U 00 OIeHKe (PUHAHCOBOM 3P (PEKTUBHOCTH MTPOEKTA.
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Yacro (HO He Bcerja) B 3aJady MEHeIXKepa MPOEKTa BXOJIUT YaCTUYHOE WM IOJHOE
ynpasieHue punancamu npoekTta. OUHAHCOBBIM MEHEHKMEHT - 3TO BECbMa CIIEUUAIbHBIA BUA
JeSITeIbHOCTH, TPEOYIOINHI, KaK MPaBUIIO, CHEIMATHHOTO 00pa30BaHusI.

OObBIYHO MEHEKEep MPOEKTa B TOW WM WHOW Mepe yJacTBYET B yIPaBJICHUU (PHHAHCAMH
npoekTa. s 3Toro eMy CTOMT 3HAaTh O TOM, KaK OLIEHUBATh 3()(HEKTUBHOCTH MPOEKTA.
Kaxk npaBuio, MeHeKep MpoeKTa:

1)

2)

3)

IPOU3BOJIUT NEPBOHAYAIBHYIO TPYOYIO OLIEHKY CTOMMOCTHU IPOEKTAa,

B JIaJIbHEUIIEM IPU KOHKPETH3AIMK TPEOOBAHUH yTOUHSET OLIEHKY CTOMMOCTH,

Y4acTBYET B IIEPETOBOPAX C 3aKa3UMKOM O COTIIACOBAaHMU JOTOBOPHOM LIEHBI U
rpaduka rmiaTexei (mosTamHas orara),

y4acTBYeT (€CJIM 3TO He0OX0IMMO) B TTIOMCKE CTOPOHHETO (PMHAHCHPOBAHUS,

OTBEYAET Mepe/l KOMaH/I0i NCTIOHUTEINEH U TIepe]] PyKOBOJICTBOM CBOEH (hUPMBI 3a
CBOEBpeMEeHHOe Oecniepeboiinoe huHaHCUPOBAaHUE

(c oTOM meNnpl0, HPH HEOOXOJMMOCTH, BEIET JOIMOJHUTEIBHBIC IICPErOBOPHI C
3aKa3YMKOM HJIU MILET JOIOJHUTEIBEHOS CTOPOHHEEe (DMHAHCHPOBAHHUE).
10.2. Ilepevens 3a1a4 1 3a1aHUI

[Tpoekt pa3paboTku cucreMbl IHTepHET-0aHKUHTA.

[TpousBecTu rpy0yro MpeaBapUTEIIbHYIO OLIEHKY CTOMMOCTH IIPOEKTAa.

Ha ocHoBaHuM pa3pabOTaHHOIO IJIaHA COCTABUTh CMETY 3aTpaT I10 MPOEKTY.
Onpenenutb HEOOXOAUMBIM TIpaduK IBHXKEHUS JEHEXKHBIX CpeacTB (rpadux
TIJIATEXKEH ).

CornacoBaTh ¢ 3aKa34MKoM 00beM (PMHAHCHPOBAHMSA U CPOKU (PUHAHCHPOBAHUS
(BKJTrOYAst BOIPOCHI MpenoruiaThl). COCTaBUTh 10TOBOP.

OneHuTs NOTPEOHOCTH B JONOIHUTEIBHOM (PUHAHCUPOBAHUY.

Onenuts (B TepmMuHax KPY) s dextuBHOCTS NpoOEKTa.

[TpoexT pa3paboTku MarasuHa 110 TOProBiie aBuadbmieTamMu yepe3 HTepHeT.
[TpousBecTu rpy0yr0 MpeaBapUTENIBbHYIO OLIEHKY CTOMMOCTH ITPOEKTA.

Ha ocHoBaHMM pa3pabOTaHHOTO MJIaHA COCTAaBUTh CMETY 3aTpaT 10 MPOEKTY.
Onpenenutb HEOOXOAMMBIM TrpaduK IBHXKEHUS JEHEXKHBIX CpencTB (rpadux
TJIATEXEH ).

CornacoBaTh ¢ 3aKa34uKoM 00beM (PMHAHCUPOBAHUS M CPOKH (PMHAHCHPOBAHUS
(BKJTFOYAst BOMIPOCHI rpeaoruiathl). COCTaBUTh 10TOBOP.

O1neHuTh NOTPEOHOCTH B AONOIHUTEIBHOM (PUHAHCHUPOBAHUHU.

Onenurts (B TepmuHax KPY) s dextuBHOCT poekTa.

[Ipoext BrIOOpa u BHeapeHuss EKP cuctembr mis 3aBoja 1Mo TpOM3BOJCTBY

OBITOBOM TEXHUKH (CTUPAJIBHBIX MAIIINH).

HpOI/ISBCCTI/I FPYGYIO OpeABAPUTCIIBHYIO OLICHKY CTOMMOCTH IIPOCKTA.
Ha ocnoBanuu pa3pa60TaHHoro IJiIaHa COCTABUTb CMCTY 3aTparT I10 IMMPOCKTY.

Onpenenuth HEOOXOAMMBIN TpaduK NBIKEHUS ICHEKHBIX CpencTB (rpaduk
TIJTATEXKEH ).

CornacoBarh ¢ 3aKa3uuKoM 00beM (PMHAHCHPOBAHUS M CPOKU (PUHAHCUPOBAHUS
(BKITROUAst BOMIPOCHI TIpeaoriaThl). COCTaBUTH TI0TOBOP.

OueHuTh NOTPeOHOCTH B AOMOJIHUTEIHHOM (PMHAHCUPOBAHUH.
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Onenuts (B TepmuHax KPY) s dextuBHOCTS MIpOEKTA.

Buumanue: peub uzper Tonbko o BbiOOpe u BHeapeHuun EKP (uto mpemycmarpuBaer

aBTOMATHU3aIMI0 Ha OCHOBe cymiecTBytomeir EKP- cucremsr), a He 0 pa3paboTke HOBOH

CHUCTCMBI.

4)

[TpoekT pa3paboTKH U BHEIPCHHSI CUCTEMBI MPOBEACHUS ayKIIMOHHBIX TOPTOB 10

roC3aKyIKaMm JUIs PETHOHAJIbHBIX BJIACTEH.

[TpousBecTu rpy0yI0 MPEeaBAPUTEIBHYIO OIIEHKY CTOMMOCTH ITPOEKTA.

Ha ocHoBanum pa3zpaboTaHHOTO IJIaHA COCTAaBUTh CMETY 3aTPaT I10 MPOEKTY.
Onpenenuth HEOOXOMUMBIH T'paguK JBWKCHHS JCHEXKHBIX CpeacTB (rpaduk
MJIaTEeXEeH ).

CornacoBarb ¢ 3aka3yukoM 00beM (prHAHCHPOBAHUS U CPOKH (PUHAHCUPOBAHUS
(BKJIrOYAst BOIIPOCHI npenoruiaThl). COCTaBUTh 10TOBOP.

OneHnuTs TOTPEOHOCTH B IONIOTHUTEIBHOM (PUHAHCHUPOBAHUH.

Onenuts (B TepmuHax KPY) s dexruBHOCTS TIpOEKTa.

5) IIpoekT BbIOOpA, 3aKYIKH, MOJAEPHU3ALMU U BHEJIPEHHS TPOrPaMMHOT0 00ecreueHus
JUIsi HOBOWM ToBapHOW Oupxku. PaspabatsiBaemoe I1O nmomxHO obecmeunBaTh NPOBEACHUE

6I/Ip)KeBLIX TOpProB pC€aJiIbHbIM TOBApPOM, aBTOMATHYECKUM Y4€T CHCIIOK, HOSI/II_[I/Iﬁ Hn COCTOAHUC

CUCTOB YYACTHUKOB TOProB, aBTOMATHU3allUIO 6YXraHTepCKOFO y4€Ta, OCYHICCTBIICHHUC IIaTexxen

1 GOPMHUPOBAHNE OTUETOB.

[TpousBecTr rpyOyr0 MPEIBAPUTEIILHYIO OIICHKY CTOMMOCTH ITPOEKTA.

Ha ocHoBanum pa3paboTaHHOTO IMJIaHa COCTABUTH CMETY 3aTpaT MO MPOEKTY.
Onpenenuth HEOOXOAUMBIM TpaduK IBUKEHHS JIEHEXKHBIX CpeAcTB (rpadux
TIaTexeil).

CornacoBath ¢ 3aKa34MKOM 00beM (PMHAHCHPOBAHUS U CPOKH (PMHAHCUPOBAHUS
(BKITROUAst BOIIPOCHI TipeaoriaTel). COCTaBUTH I0TOBOP.

OrneHuTh MOTPEOHOCTH B AOMOIHUTENHHOM (PUHAHCHPOBAHUH.

Onenuts (B TepMuHax KPY) adextuBHOCTS NpoEKTa.

6) IIpoexT co3maHus MNPOTPAMMHOTO KOMIUIEKCA JJisi aBTOMATH3allid CHUCTEMBI

YIIPABJICHUS

KayecTBOM TIpollecca TMPOM3BOACTBA Ha OCHOBE cTaHAapToB TIpymmbl 180

9001:2000. TIIpoexkT mpencraBisieT cOo0OM HHUIIMATHBHYIO pa3pabOTKy JUIsl MOCIeAYoLIei
MIPOJIaXH MPOIYKTA.

[Tpoussectu rpyOyto mpeIBapUTENbHYIO OLIEHKY CTOUMOCTH MTPOEKTA.

Ha ocHoBaHMM pa3paOOTaHHOTIO IJIaHA COCTABUTh CMETY 3aTpaT IO MPOEKTY.
Onpenenutb HEOOXOAMMBIM TrpaduK IBHKEHUS JACHEXKHBIX CpeACTB (rpaduk
TIJTATEXKEH ).

Ouenuth notpebHOCTH B (puHaHCHpoBaHUHM. KakumMu MOryT OBITh HCTOYHHMKH
¢buHaHCUpOBaHUs?

OueHuTh BO3MOXKHBIA 00beM IPOJaK MPOAYKTa B TEUEHUH MEPBBIX JIBYX JIET IO
OKOHYaHUU pa3paboTku. OLEeHUTh TOUKY 0€3yOBITOUHOCTH MPOEKTA.

Ouenuts (B TepmuHax KPY) apdpextuBHOCTb MpoekTa.

10.3. HeoO6xoauMble cBeieHUS ISl TPOBEACHUS 3aHATHS

10.3.1. ®uHAHCOBELII MEHEIHKMEHT

Jos

oueHKH (uHAHCOBOM 3()(PEKTUBHOCTH TPOEKTA HCIOJB3YIOTCS, OICHKH,

OCHOBaHHbIC Ha aHAJIM3€ MOTOKOB IuiaTexxed. Hanbonee monymnsipHbiM (M HanOoJiee MPOCTHIM)
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KPUTEPUEM OICHKH (UHAHCOBOH S(PQGEKTUBHOCTH SBISACTCS - YUCHAA OUKOHMUPOBAHHAA
cmoumocmo npoekma.
KPYVY paccuutsiBaercs o ¢popmyie

1ty ™ CP CPZ CPH
MPY =CPy+ ——"+ +...
O(1+2) (1+2,? (1+D", rae

CPg- unCTBIN OTOK IJIATEXKEH B IIEPUOL /,, 1 - YUCIIO IIEPHOJIOB,

I' - nuckonTHAs cTaBka B epuo | (B mpoiieHTax 3a nepuon).

DUHAHCOBBIA MEHEKEP JIOJDKEH CTpeMUThCs K Mmakcumuzanuu KPY npoekra.

ITnanupoeanue 3ampam) - onpeaeneHre NoTpeOHOCTH B (UHAHCHUPOBAHUH 110
ATanam KM3HEHHOTO LIUKJIA MPOEKTA.

brooscem npoekma - cMeTHas CTOUMOCTb, paclpeziesieHHas 110 epruoaam
BBITIOJIHEHHSI TIPOEKTA.
10.3.2. «Kapra nmaMsatu» 1o Teme

MeHepxep
IT-npoekTa

COCOMO l
COCCMO 11 duviHaHcoBbIe

Bonpocs!

v

! T
IBPUCTHHECKMe 4 -
HMogenn

\ oTEEYaeT 3a
oLeHMBaeT
Ratiaia ool doprupyer cMeTy, ROCTYTINEHne achhekTMBHOCTL

CTOMMOCTh Ebikes cpencrs |
KpUTEpKUiA

Mark 11 ’

TR e LENb
MaKCMMMIaLMa

HHUCTOrQ NpUTOKdg
ABHEXHBIX CORACTE

Pucynok 10- «Kaprta namsaru» mo teme 10
Tema 11. Ynpasienne puckaMu NpoeKra

11.1. Onwucanue npakTU4ecKon pabOTHI

Llens sTOTO 3aHATHA - CHOPMHUPOBATH y OOYUYAIOIIMXCSI OCHOBHBIC HABBIKW YIPaBICHUS
pUCKaMU IPOEKTA.

Puckamu Ha3bpIBalOT HEraTUBHBIE COOBITHS BEPOSTHOCTHOIO XapakTepa, OTPULATENBHO
BIMSIOUIME HA MCXOJ MNpoekTa. Jlyig yCHEemHON peanu3aluu IPOEKTOB OJHOW M3 OCHOB
yIpaBJIEHUS MIPOEKTOM JIOJDKHO OBITH yrpaBiieHHue puckamMu. OHO NpeNCTaBIEHO KakK OJHO U3
JICBSITH OCHOBHBIX OOJIaCTel 3HAHUM B OOJIACTH YNpABJICHUS MPOEKTaMH, ONUcaHHbIX PMI
(AMepHUKaHCKMM UHCTUTYTOM YIPABJICHHS TIPOEKTAMH ).
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Hcxon mr000ro mpoekTa 3aBUCUT OT OOJBIIOrO uucia (GakKTOPOB HEOINPEACIICHHOCTH.
[TosTOMy ympaBieHHE pPUCKaMHU JOJDKHO OBITH OJHOH M3 OCHOB YIPABJICHUS IPOEKTAMH.
OTIUYUTENbHBIE YepPThl YIPaBJICHHUS PUCKAMH B IPOEKTaX IO pa3paboTKe MPOrpaMMHOTO
o0ecreyeHnss COCTOSIT B OCHOBHOM B OOJIBIIIOM KOJHMYECTBE PUCKOB, BEPOATHOCTHAS OILIEHKA
KOTOPBIX BEChMa 3aTpyJIHUTENbHA. B OCTalbHOM XK€ yIpaBJIeHHE PUCKAMHU B TAKUX MPOEKTaX B
OCHOBHOM ClielyeT OOIIUM MPUHIIMIIAM YIIPABICHUS PUCKAMHU.

11.2. Tlepedens 3a1a4 1 3aAaHUI

1) ITIpoekT pa3paboTku cuctembl IHTepHET-OaHKUHTA.

* CocTaBuTh CIMCOK PUCKOB NpoekTa. Kakue pucku cienyer cuuratb OCHOBHBIMU?
* Pa3paboTarh 1uan ynpaBieHHUs PUCKaMU IPOEKTA.
*  OueHuTh NapaMmeTpsl Npoekrta npu nomoinu meroga PEKT.

2) [IpoekT pa3pabOTKu Mara3uHa Mo TOprowiie aBuadbuieTamu uepe3 MHTepHerT.

* CocTaBuTh CIMCOK PUCKOB NpoekTa. Kakue pucku cienyer cuuTatb OCHOBHBIMU?
* Pa3paboTtarp 1uan ynpaBieHHsS PUCKaMU TPOEKTA.
*  OueHuTh NapaMmeTpsl npoekrta npu nomoiu meroga PEKT.

3) [Tpoext BbIOOpa u BHenpenuss EKP cuctembl ans 3aBoja 1o IPOU3BOICTBY
OBITOBOM TEXHUKHU (CTUPAJILHBIX MAIIIHH).

* CocCTaBUTh CIIMCOK PUCKOB ITpoekTa. Kakue pucku cieyeT CuuTatb OCHOBHBIMU?
* Pa3paboTtarp 1uian ynpaBieHHsS PUCKaMU TPOEKTA.
*  OueHuTh NapaMmeTpsl npoekrta mnpu nomoiu meroga PEKT.

BHumanue: peub uzmer Toiabko o BeiOOope u BHenpenun EKP (uro mpemycmarpuBaer
aBTOMaTu3aluio Ha ocHoBe cymectByromieit EKP- cucrems), a He 0 pa3paboTke HOBOU
CUCTEMBI.

4) [IpoexT pa3paboTKu U BHEAPEHHS CHCTEMbI ITPOBEICHUS ayKIIMOHHBIX TOPTOB IO
roc3aKyrnkam JijIsl periOHaIbHBIX BIACTEH.

* CocCTaBUTh CIIUCOK PUCKOB MpoekTa. Kakue pucku cieyeT CuuTaTb OCHOBHBIMU?
* PazpaboTarh MiaH ynpaBleHUsI PUCKaMH MPOEKTA.
*  OueHuTh NapaMmeTpsl npoekrta npu nomoiu Meroaa PEKT.

5) IIpoekT BBIOOpA, 3aKyMKH, MOJICPHU3AINHI U BHEIPEHUS MTPOTPAMMHOTO OO0eCTIeYeHUS
JUIsi HOBOWM TOBapHOW Owupyku. PaspabateiBaecmoe [1O momxHO oOecneynBaTh MPOBEICHUE
OMPIKEBBIX TOPTOB PEATBHBIM TOBAPOM, aBTOMATHUECKHUH y4ET CACNOK, MO3HUIUNA M COCTOSHUE
CYETOB YYaCTHUKOB TOPTOB, aBTOMATHU3AIMIO OYXTalTePCKOTO y4eTa, OCYIIECTBICHUE TUaTexKen
1 GOPMHUPOBAHHE OTUETOB.

* CocTaBuTh CIHUCOK PUCKOB NpoekTa. Kakue pucku cienyer c4uTatb OCHOBHBIMU?
* PazpaboTtarhb MjiaH ynpaBlieHUsI pPUCKaMH IPOEKTa.
*  OueHuTh IapaMeTphl IpoekTa npu nomoinu Mmeroaa PEKT.

6) IlpoekT co3gaHus NPOrPAaMMHOIO KOMIUIEKCA JJii aBTOMATH3alUU CHUCTEMBbI
YIOpaBJICHUs] KadecTBOM IIpollecca MPOU3BOJACTBA Ha OCHOBE cTaHaapToB rpynmnbel 180
9001:2000. TIpoexkT mpencraBisieT co0OM HWHUIMATHBHYIO pa3pabOTKy ISl MOCHeAYIoLIei
MPOJaXXH MPOIYKTA.

* CocTaBuTh CIMCOK PUCKOB NpoekTa. Kakue pucku cienyer cauTaTb OCHOBHBIMU?
* PazpaboTarh M1aH ynpaBlIeHUs PUCKAMH ITPOEKTA.

* Ouenuth napameTpsl poekTa npu nomoiu meroga PEKT.
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11.3. HeoOXxoauMble CBEICHHUS JUTS TPOBEICHUS 3aHATHS
11.3.1. Pucku npu pazpaboTke MpOrpaMMHOTO 00ecreueHus

Puck - 5TO HEraTUBHOE COOBITHE BEPOATHOCTHOTO XapaKTepa, OTPUIATEIHHO BIUSIOIIEE
Ha UCXOJ MTPOEKTA.

Benuuuna pucka - 370 MaTeMaTH4YecKoe OXKHUIaHUE yiiepoa.

Hoenmuguxkauyua pucka 3axmodaetcss B (pukcanuu Bcex (akTopoB OeCIOKOWCTBa U
03a004YEHHOCTH, CBSI3aHHBIX C MPOEKTOM, a 3aTEM B IMOCTOSSHHOM OO0 yMbIBAaHUU BCEH KOMaHIOU
JIPYTUX BO3MOKHBIX OTMACEHUH.

Hacrosimeit  mpoGnemoil  SBISIIOTCA ~ PUCKH, KOTOpbIe HE  yaajaoch -
UICHTU(PHUIIUPOBATE.
| Boisiénenue pucka - 3To OILICHKA €r0 BETNYNHBIL.

Ananuz eepoamuocmu VCNONB3YETCS S OLEHKA BEPOSTHOCTH KaXKIOTO
HETaTUBHOTO COOBITHS, MPOSBUBIIETOCS HA CTa NN HICHTU()UKALIMN ONACHOCTEH, YTPO3.
11.3.2. «Kapra naMsaTu» 1o teme

Mnaxuposanie
YNpasnenna puekama

AaeaTHrkayma
(PaKTOpOB prcka

Ynpaenexue
pUCKamu

MOHHTOPMHS «
KOHTPO/b

[naxuposarne
pearaposanma
Hal PUCK

Pucynoxk 11- «Kapta mamsitu» mo teme 11
Tema 12. Oco0eHHOCTH Ay TCOPCHHTA

12.1. Onucanue npakTHUECKOW pabOThI

Llenb 3TOro MpakTHYECKOTO 3aHATHS - CPOPMUPOBATH y OOYYAIOIIMXCS OCHOBHBIE
HaBBIKY TUTAHUPOBAHMS U YIIPABJICHUS ayTCOPCUHTOBBIMH MTPOEKTaMH.

AYTCOpPCHHT SBJISIETCSI OTHOW U3 HanboJiee COBPEMEHHBIX M YCIICIIHBIX OM3HEC-MO/IENeH,
MIO3BOJISIONINX TOOUTHCS PeabHBIX KOHKYPEHTHBIX TpeumyIiecTB. COBpEMEHHBIH ayTCOPCHHT B
oOmacti WH(GOPMAITMOHHBIX TEXHOJIOTHH - TOCTATOYHO PACIPOCTPAHEHHOE SIBICHUE, NMEIOIIee
pAl 0COOEHHOCTEHN, KOTOPBIE OYAYT PACCMOTPEHBI B 3TOU TEME.

AYTCOpPCHHT - 3TO BBINOJHEHUE CTOPOHHEH OpraHu3alMell OmNpeAeseHHBbIX 3a1ad WM
HEKOTOPBIX OM3HEC-TIPOLIECCOB, OOBIUYHO HE SBISIOMINXCS NMPO(UIBHBIM 1151 OM3HEcCa KOMITaHUH,
HO, TEM HE MEHee, HEOOXOUMBIX ISl OJTHOIIEHHOTO (DYHKITMOHUPOBaHUS On3Heca.
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AYTCTA®®UHI - OTO BBIBOJI
MMEPCOHAJIA 3A IITAT
KOMIIAHUHA 1|
TPYJIOYCTPOUCTBO ETO B
CINELUAJBHOE
AYTCTA®®UHI'OBOE ATEHTCTBO.

O6e »TH OM3HEC-CTpaTerMu BCE Yallle MPUMEHSIOTCA B IOCJIETHEE BpeMsS C IIENbIO
MO3BOJIUTH KOMIAHUSAM COCPEOTOYUTHCS HA TE€X BHUJAAX AEATEIHHOCTH, B KOTOPBHIX OHU UMEIOT
KOHKYPEHTHBIE MPEUMYIIECTBA. AYTCOPCUHT MPOrPAaMMHBIX MPOEKTOB, KaK MPaBHIIO, BBI3BAH
HEOOXOMMOCTBIO CHIDKEHUS 3aTpaT Ha pa3paboTKy HMporpaMMHOro odecrneueHus. Peammzanus
AyTCOPCHHTOBBIX MPOTPAMMHBIX TPOEKTOB CBS3aHA C PSAAOM CHeNM(PHUUYECKHX TPYAHOCTEH, a
UMEHHO, C  HEOOXOJAMMOCTBIO  KOOpIMHAIMK  JEHCTBHHA  3aKa3yMKa-TIOTPeOHTEINs
pa3zpabaTbiBaeMOro  MpOJAYKTa M  AyTCOPCHUHIOBBIX  KOMIIAHUI-  CyONOJpSIYMKOB,
pa3pabaThIBAlONINX OTIEJIbHBIE €0 KOMIIOHEHTHI, KOrja «CYONOIPSIIYMKKW» KakK IMPaBUIIO HE
UMEIOT HEMOCPEJCTBEHHOIO0 KOHTaKTa ¢ 3akazuukoM. Cleayer mpu 3TOM YIENATh ocoboe
BHUMaHUE MEHEI)KMEHTY MTPOEKTa U UHTETPALlUU U TECTUPOBAHUIO CUCTEMBI B IIEJIOM.

12.2. Tlepeuenn 3a1a4 1 3a1aHUN

1) [TpoekT pa3pabOTKu CHCTEMBbI aBTOMATU3allUK JOKYMEHTOO0O0POTa M apXHUBAIMH
JIOKYMEHTOB CYAOB o0miel ropucaukiuu. B cuiy MacmrtabHOCTH HpoekTa Ipeanojaraercs
OCYIIECTBIISITh €ro B pexume ayrcopcuHra. CoOCTBEHHBIMH CHUJIAMM  MPEIIoJaraercs
OpraHu30BaTh JIMILIb OM3HEC-aHAIN3, a Ha JIeTAIbHOE MIPOEKTHUPOBAHUE U pa3pabOTKy MPHUBJIEYb
ayTCOPCHUHIOBbIE KOMITAHHH.

* CocTaBbTe OJHOCTPAaHUYHOE OMMCAHUE ITPOEKTA.

*  Ompenennte BpeMEHHBIE PAMKH IPOEKTA.

* Hanummure C/IP ("b8) mpoekra.

* IIpoBeaute rpy0yro OILIEHKY TPYJOEMKOCTH U CTOMMOCTH Ipoliecca pa3paboTKH.
* Kakue ucnonHuTeNr NOHaa00ATCs A1 JAHHOTO TTpoeKTa’?

2) OO6ocHyliTe BBIOOp ayTCOPCHHTOBBIX KOMMIAHWW Juisi TipoekTa. Mmeer cmbich
paboTaTh C OJHOW KOMIIAaHHEH WJIM ¢ KOHCOPIMYMOM KommaHuii? KakoBel puCKH MpOEKTa B
oboux ciayqasx?

3) [Ipoekt pa3pabOTKH XpaHWIWINA AAHHBIX IS JOKYMEHTOB TEPPUTOPHUAIBHBIX
¢donnoB OMC (00s13aTeNIbHOTO MEAMIIMHCKOTO CTpaxoBaHusi). B mpoekre mpemgycmarpuBaercs,
noMuMo cobctBeHHO paspabotku I10, takxke BbiOop CYB/] n mpoekTupoBaHHe apXHUTEKTYPHI
cepBepoB B/l, a Takke MOCTaBKy M KOH(PHUI'YpHPOBaHHE COOTBETCTBYIOLIETO OOOPYIOBAaHUS U
MTOOTPaAaMMHOTO 00€CIICUEHUHL. .

* CocTaBbTe OJHOCTPAaHUYHOE OMMCAHUE ITPOEKTA.
* Onpenenute BpeMEHHBIE PAMKH IPOEKTA.

* Hanummure C/IP ("B8) mpoekra.
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[TpoBenuTe rpyOyro OLEHKY TPYAOEMKOCTH U CTOMMOCTH TIpoLiecca pa3paboTKu.
Kakue ucnonauTeny moHago0saTcs i qaHHoro npoekta? CTOWT M B TaHHOM
ciydae IpHBJIEKaTh cyornoapsmunkoB? OOOCHYITE pelieHue.

OO6ocHyliTe BBIOOp ayTCOPCHHTOBBIX KOMIAHUW JuIsi TpoekTa. MmeeT cMmbich
paboTaTh ¢ OJTHON KOMITAHHEH WM C KOHCOPIIMYMOM KoMItaHuii? KakoBbl pucku
MpoeKTa B 000HX ciydasix?

3) IIpoektr pa3pabotku WHTepHET-MarasmHa TOProBiM u3AeIusMU u3 Gdapdopa.

[Ipeamonaraercsi, 4TO COOCTBEHHBIMH CHJIAMH IPOU3BOAMTCS TOJBKO cOOp TpeboBaHWHA W

MPOSKTUPOBAHKUE APXUTEKTYPHI, & pPa3padOTKy OCYIIECTBIISIET ayTCOPCUHTOBAs KOMITAHHSI.

CocrtaBbTe OHOCTPAHMYHOE OMUCAHNE TIPOCKTA.

Omnpenenute BpeMEHHBIE pAaMKHU IPOEKTA.

Hanummwmre C/IP (*b8) mpoekra.

[TpoBenuTe rpyOyro OLEHKY TPYAOSEMKOCTH U CTOMMOCTH IIpoIecca pa3paboTKH.
Kakue ucrosHuTen moHago0sTCst Ui JAHHOTO MPpoeKTa?

OO0ocHyiiTe BBIOOpP ayTCOPCHHIOBBIX KOMIAHHMW JUIsi TpoeKkTa. KakoBbl pucku
npoekra’?

4) Ilpoekt pa3pabOTKM KU BHEAPEHUS CHCTEMbI NPOBENEHUS AYKIIMOHHBIX TOProB IO

TOC3aKylKaM Ul pEriOHaJIbHbIX BJIACTEH.
HpennonaraeTc;I, YTO COOCTBEHHBIMH CHIAMH IMPOU3BOAUTCA TOJBKO C60p Tpe6OBaHI/II71 n
MMPOCKTUPOBAHUC APXUTCKTYPEI, 4 pa3pa60TI<y OCYHICCTBJIACT ayTCOPCUHI'OBAsi KOMIIAHUS.

CocTaBbTe OHOCTPAHHMYHOE OMMCAHNE TIPOCKTA.

Onpenennute BpeMEHHBIE pAMKH ITPOCKTA.

Hamumure CIP (“b8) nmpoekra.

[TpoBeanTe rpyOyI0 OLEHKY TPYAOEMKOCTH M CTOMMOCTH TIPOIIecca pa3paboTKH.
Kakue ucroHuTe M MOHAI00SITCS TSl TAHHOTO MPOeKTa?

OO6ocHyliTe BBIOOp ayTCOPCHHTOBBIX KOMMIAHWUW sl mpoekTa. Mmeer cmbich
paboTaTh C OJJHOM KOMITAaHUEH WM ¢ KOHCOpLIIMYMOM KoMmaHuii? KakoBsl pucku
MpoeKTa B 0060oux ciaydasx?

5) IlpoekT pa3pabOTKM cHUCTEMBbI, HaOMIONAIOUIEH 3a XOJOM OUpPXKEBBIX TOProB H
aBTOMATHUECKH JaloIeil COBETHI Tpeiaepy O MOKYINKe WK MPOJake LIEHHBIX OymMar Ha OCHOBE

JaHHBIX O IeHax. [Ipeamonaraercsi, 4To COOCTBEHHBIMH CHJIAMH TPOU3BOJUTCS TOJIBKO COOp

TpeOOBaHUI U NPOEKTUPOBAHUE APXUTEKTYphI, a pa3pabOTKy OCYILECTBISET ayTCOPCHUHIOBas

KOMITaHU.

CocTaBbTe OJHOCTPAHUYHOE OTMHCAHUE MTPOEKTA.

Omnpenenute BpeMEHHbBIE pAMKH MTPOEKTA.

Hanummre CJP (“b8) nmpoekra.

[IpoBenuTe rpyOyI0 OIIEHKY TPYIOEMKOCTH U CTOUMOCTH Ipoliecca pa3padoTKH.
Kakue ucnonHuTenu moHago0sTes Uisi JTaHHOTO MPoeKTa?

OO6ocHyiiTe BBHIOOpP ayTCOPCHUHTOBBIX KOMITAHWUH A MpoekTa. MMeeT cmbIch
paboTaTh ¢ OJTHON KOMITAHHEH WIJIM ¢ KOHCOPIIMYMOM KoMiaHuii? KakoBbl pucku
MPOEKTa B 000UX Cirydasx?

6) [IpoekT pa3paboOTKH CHCTEMBI, OCYIIECTBIISIOMICH
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MHOTOCTOPOHHUHN KJIMPUHT 0053aTeNbCTB YYACTHUKOB OHPKEBBIX TOPTOB CPOUYHBIMH
KOHTpakTamu. KIUpHUHT MOJDKEH OBITh MTHOBEHHBIM (10 pe3yibTaTaM KaKJIOW CICIKH).
[Ipenmonaraercsi, 9T0 COOCTBEHHBIMH CHUJIAMH IPOW3BOAUTCS TOJIBKO COOp TpeOoBaHUU U
MPOSKTUPOBAHKUE APXUTEKTYPHI, & pPa3padOTKy OCYIIECTBIISICT ayTCOPCUHTOBAs KOMITAHUSI.
* CocraBbTe OJHOCTPAHUYHOE OMUCAHHUE MTPOEKTA.
* OmnpenenuTe BpeMEHHbIE PAMKHU IIPOEKTA.
*  Hanummure CIIP ("b8) npoekra.
* IlpoBenute rpyOyl0 OIEHKY TPYIJOEMKOCTH M CTOMMOCTH Ipoliecca
pa3paboTKu.
* Kakue wucnonHuTenu moHanobsTcs st gaHHoro mpoekrta? Ilogymaiite o
MIPUBJICYCHUH SKCIIEPTOB B 001aCTH OUPIKEBOI TOPTOBIIH.
* OOocHyiiTe BBIOOpP ayTCOPCHMHTOBBIX KOMMaHUH [Uisi mpoekTa. MiMeeT cMblca
paboTaTh C OJHOW KOMIAHWEH WM C KOHCOpPUMYMOM Kommnauwii? KakoBbl
PUCKHU IIPOEKTa B 000MX Cirydasx?
12.3. HeoOxoaumble CBEACHUS JJIs IPOBEACHUS 3aHATHS
12.3.1. Ayrcopcunr u ayrcradpunr

Aymcopcunz — 3T0 BBITIOJIHEHUE CTOPOHHEN OpraHu3”. onpeeIeHHbIX 3a/1a4 W
HEKOTOPBIX OM3HEC-TIPOLIECCOB, HE SBISIFOIIMXCS TPOPMIEHBIMU /17151 OM3HECa KOMITAHUHU, HO
HEOOXOIUMBIX JIJISl IOJTHOLIEHHOTO (PYHKIIMOHUPOBAHUS OM3HECA.

Aymcemaghghune - 310 BBIBOJ] IEPCOHANA 32 IITAT KOMIIAHUU U TPYIOYCTPOMCTBO €ro
B CliellHabHOE ayTcTap(PUHIroOBOE areHTCTBO.

12.3.2. «Kapra mamsaTi» 1o Teme

-~ Hosble
6usz u%g—gmpaa-grﬁﬁ -
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AyTCOpPCUHI
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- AyTcopcuHr == nporpamMMrMHbIX
J P ﬁ S NpPoeKToB
L 5 | == AyTtctadprHr

! uacro

BMALI

AYTCOPCHUHI AYTCOPCHMHIT
paspaboTkm ConpoeoX¥aeHMA
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"BUpTYansHbIA
odumc”

Knaccmueckmi

Pucynok 12- «Kaprta namsatu» mo teme 12
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10.
11.
12.
13.
14.

15.

16.

17.

18.

19.

20.

21.
22.

Ilepeyennb BONMPOCOB /I CAMOKOHTPOJIA

[loHsiTHE «TIPOEKT» U €0 ONpEEICHHE.

KiroueBbie MeXIyHapOAHBIE CTaHIAPTHI YIIpaBieHUs TpoekTamu. Ha pemenne kakux
3a/1ay HaIpaBJICHO CO3[]aHME KaXKJI0TO cTaHaapra?

Uewm paznuuaercs 0a30BbIi MOAXO0], 3a10KeHHbIN B cTangapt PMBOK, ot moaxona, Ha
KOTO-poM ocHOBaH ctanaapt ICB?

KakoBbI OCHOBHBIE BU/IBI IEATETLHOCTH B XO/I€ YIPABICHUS MPOEKTOM?

CpaBHeHue GyHKIHN TPaAULMOHHOTO U IPOEKTHOTO MEHEHKMEHTA.

KTo siBIIleTcsl yuacCTHUKaMH U 3aMHTEPECOBAHHBIMU CTOPOHAaMHU NpoekTa? B uem
BBIPAKAIOTCS UX UHTEPECHI?

KakoBbI TOUKH COMPUKOCHOBEHUS U TOYKU KOH(MIMKTOB HHTEPECOB YUACTHUKOB
npoekra?

B uewm 3akirouaeTcsi BaXKHOCTh PaBUIIbHOM MOCTaHOBKH 1ienen mpoekTta? Kakum
KPUTEPUSIM ITH 1€ JIOJDKHBI OTBEYaTh?

Hcxoas 3 Kakux KpUTEPUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO ITUKJIa MpoeKTa?
Kaknmu npenmytiectBamu 007aat0T pa3Hble TUITBI OPTaHU3AIMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXKET OBITh peaTu30BaH KOHKPETHBII MPOEKT?

[ToacucTemsbl ynpaBieHUs TPOSKTaMHU.

UYrto HE0OX0ANMO clieNaTh, HAYMHASI HOBBIM MPOEKT?

KakoBbl TUIIMYHBIE OMIUOKH peaTn3alii Ha4albHOTO dTara npoekTa?

3aueM HEOOXOAMMO COBEIllaHue TI0 ompeeNeHuto mpoekTa? KakoBbl ero y4acTHUKH?
Kaxkue Bompochl BEIHOCSTCS Ha oOcyxaenne? Uto Oyner pe3ynbTaToM COBEIIAaHUs?
PazpaboTka koHIenmmu mpoekTa: (HOpMHUpPOBAHHE HJACHU IMPOEKTa, MpeIBApPUTEIbHAS
mpopa-00TKa meleld W 3a1ad MpOoeKTa, MPEeABAPUTEIBHBIA aHATU3 OCYIIECTBISIEMOCTH
MIPOEKTA, XOAa-TalCTBO O HAMEPEHUSX.

[IpenuaBecTUIIMOHHAS (a3a MPOEKTA: MIPEAMHBECTUIIMOHHBIC MCCIICTIOBAHUS, TIPOSKTHBIN
aHa-Iu3, OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOM pean3yeMOCTH MPOEKTa, TEXHUKO-
SKOHOMHUYECKOE 000CHOBAaHUE MTPOEKTA, OM3HEC-TUTAH.

Opranu3aliOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

[TonsiTne oduca mpoeKkTa, OCHOBHBIE TPUHITUIIBI MPOSKTUPOBAHUS U COCTAB oduca
MIPOEKTA.

3adyeM HYXEH LEHTp yrpaBiieHus mpoekToMm? KakoBa ero tunosast mozaeinb? Kak o
byHkuno-uupyer?

KaxoBa meTomomnorus pacnpeneneHus 00s13aHHOCTEH, ONpe/IeICHUsT YyPOBHEH OTYETHOCTH
Y B3aUMOJIeUCTBUS?

HcTOuyHUKY U OpraHu3anys MPOeKTHOTO (PMHAHCUPOBAHUSI.

MapkeTHHr poeKTa.
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23. Pa3paboTka NpoeKTHON JOKYMEHTAIIHH.

24. DKcniepTH3a MPOEKTa.

25. IIpoueccol ynpasieHus pecypcamu mpoekta. OCHOBHBIC IPUHITUITHI ITITAHUPOBAHUS
pecypcoB MPOEKTa.

26. OcHOBHBIE METO/IbI TUIAHUPOBAHUS MTPOCKTA.

27. Kak cocraisiercs IU1aH KOHTPOJIbHBIX TOYEK, KAKOBBI €r0 MPEUMMYIIECTBA U HEAOCTATKU?

28. KakoBa ocHoBHas uzaes rpapukos ['anTa, KAaKOBBI X MPEUMYILECTBA U HEJOCTATKU?

29. Yro Takoe ceTeBble rpad)MKH, KAKOB UX c11oco0 rnoctpoeHusi? KakoBbl JOIOIHUTEIbHbIE
BO3-MOXHOCTH CETEBbIX I'papuKOB?

30. YmpaBineHue KOMaHI0¢ MPOEKTA.

31. Onenka 3 eKTUBHOCTH MPOEKTA. METOIBI OIICHKH.

32. BiusiHue prucka U HEONPeAEIeHHOCTH IpU oLeHKe 3()(PEeKTUBHOCTH IPOEKTA.

33. YpaBneHne CTOMMOCTBIO POEKTA.

34. Kontposib U peryinupoBanue npoekta. OObsICHUTE, KaKyl0 POJIb MIPAIOT KOHTPOJIb U
MOHHUTO-PHHT B pealM3alui TpoekTa. llepeuncinre, KakMMH METOAAMHU MOKHO
OCYILLECTBUTh KOH-TPOJIb UCIIOJHEHU MTpoeKTa. KTo 1oimkeH ocyIiecTBiIsITh MOHUTOPUHT
peanu3anuu npoexTa’?

35. Kakue pa3zaensl BKIrO4aeT B ce0s II1aH KOMMYHHMKaIMKA IpoeKTa’?

36. Kakue neiicTBrs HEOOXOIUMBI TIPH 3aBepieHnH npoekta? KakoBsl 3aqaun
PYKOBOJUTENS IPOEKTA NPU 3aBEPIICHUN poeKTa?

37. Ucnonp30BaHne MAKETOB MPUKIATHBIX TPOTPAMM B YIIPABICHUH MTPOSKTAMH.

TecTsl Aas CAMOKOHTPOJIA

IlepBbIii BapanT

Al. Yto He paccMaTpuBaeT chepa NPOEKTHOIO YIIPABICHUS:

1) Pecypchr

2) KauecTBO mpeocTaBisieMoro mpoaykra

3) CroumocTts, Bpemst npoexra

4) O60cHOBaHNE WHBECTHUITUI

5) Pucku

A2. )Xu3HEHHBIN UK POEKTA — ITO:

1) cragust MpOEKTUPOBAHUS IPOCKTA

2) BpeMeHHO! MPOMEXYTOK MEX/1y MOMEHTOM 000CHOBaHMSI HHBECTHLIMH U MOMEHTOM, KOT/1a
OHHU OKYIHIIUCh

3) BpeMEeHHOH NMPOMEKYTOK MEX,Ty MOMEHTOM MOSBJICHHUS, 3aPOXKICHUS TPOEKTa U MOMEHTOM
€ro JIMKBUJIAINH, 3aBEPIICHUS

4) BpeMeHHOW TPOMEKYTOK MEXTY MOMEHTOM ITOJTyYSHHSI 3aJIJaHHsI OT 3aKa34nKa 1 MOMEHTOM
C/Ia4’ MTPOEKTA 3aKa3UHKY

A3. KanengapHoe maHUPOBAHUE HE BKIIOUACT B ceO0s:

1) naHupoBaHKE COAEPIKaHUS MPOEKTA

2) ompeaenieHue Mocae10BaTeIbHOCTH PadoT U MOCTPOEHHUE CETEBOT0 rpaduka

3) ompeneneHue moTpeOHOCTEH B pecypcax (JI0Iu, MAalIHHBI, MEXaHU3MbI, MATEPHUAIIBI U T.1I.) U
pacyer 3aTpar ¥ TpyA03aTpar MO MPOEKTY

4) onpenenenre ce0€CTOMMOCTH MPOAYKTA MPOCKTA
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A4. [TpuHIIUIT «METOAa KPUTHYECKOTO MMyTHY 3aKII0YaeTCs B:

1) Anann3e BEpOSITHOCTHBIX apaMEeTPOB AJIMTENBHOCTEN 3a/1a4 JIeXKalluX Ha KpUTHYECKOM IIyTH
2) AHanu3e BEpOSTHOCTHBIX ITapaMeTpPOB CTOUMOCTEN 3a/1a4

3) Ananu3se pacnucaHus 3aj1a4

4) Ananuze JIMTETbHOCTEH 3a1a4, COCTaBISIOIINX KPUTHUECKUN MTYTh
AS5. Kakoe pacnpeneneHne HMeeT KOHUEHBIN II0Ka3aTelb CPEIHEN JIIUTEIbHOCTH ITPOEKTA
paccuutanHsblil mo metoay I[IEPT:

1) 'ayccoBckoe

2) [IyaccoHOBCKOE pacnpeencHue

3) HopmainibHOe pacnpeneneHue

4) TpeyronbHOE pacmpeiesieHue

A6. UTo Cily>KUT TOPU30HTAIILHOM OCBIO AMAarpaMMsbl ['aHTa:

1) [Tepeuens pecypcoB

2) [lepeuens 3amau

3) nuTenbHOCTh MPOEKTa

4) [IpeniecTByOIIKE 33a1a41

A7. Kakoe npezacraBineHue siBisieTcss OCHOBHBIM B MS Project:

1) Auarpamma ["anTta

2) Ucnonw3zoBanue Pecypcon

3) Ucnonb3oBanue 3ama4

4) CereBoii Tpadux

AS8. TpynoBble pecypchl HE BKIIIOUAIOT:

1) JTronen

2) Uznepxku

3) Marmn

4) O6opynoBaHue

A9. MatepuanbHble pecypchl O3BOJISIOT MOJIETUPOBATh:

1) [TorpebHOCTH B MaTepuasiax 1 3aTpaThl HA HUX

2) Omutary 3aKa3unuKoOB

3) Omnaty paboT 1Mo MPOEKTY

4) Omutaty pabOTHUKaM

A10. lns 3ama4 ¢ GUKCUPOBAHHBIMU TPY103aTpaTaMu HE CIIPABEIJINBO:
1) ITpu u3menennu oo6bemMa paboOT MEPECUNTHIBACTCS JITUTEIBHOCTh

2) [Ipu U3MEHEHNH JUTUTETHHOCTHU TIEPECUUTHIBAETCSI 00bEM PECYPCOB
3) Ilpu u3MeHeHnn JJIMTEIBHOCTH U 00beMa pecypCcoB TPY103aTPaThl HE MEHSAIOTCS
4) [Ipu u3MeHEeHUH UIUTEILHOCTH U 00bEMA PECYPCOB TPYA03aTpaThl U3MEHSIIOTCS
A 11. ba3oBbrit tutan o6pasyercs:

1) CamocrosiTensHO

2) U3 dpaxTryueckoro miaHa

3) Tekymiero miaHa

4) Kak pa3HOCTh MEXy (PAKTUUYECKUM U TEKYIIUM TUIAHOM

A 12. Ileperpysxennsie pecypcbl B MS Project:

1) BeigensitoTest KpaCHBIM IIBETOM M MHJIUKATOPOM KPACHBIA YEIOBEUEK
2) He Boimenstores

3) BeigensitoTcst 3e5IeHBIM 1IBETOM
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4) BeiiensitoTcsi OpaHKEBBIM I[BETOM

A.13 Kakoe nosie He BJII€TCS HACTPAaUBAEMBbIM:

1) bazoBast IUTENBHOCTD

2) Kog cTpyKTypbl

3) Hauano

4) Tekct

A.14 OCHOBHBIMM COCTaBJISIFOILMMHU IIPOLIECCA YIIPABJICHUS] PUCKOM HE SIBIISETCS:

1) BeisiBiIeHHE HCTOYHUKOB PUCKA

2) AHanu3 ¥ OlIEHKa pUCKa

3) Onpenenienne peakiiuy Ha pUcK

4) CereBoe MIIaHUPOBAHKE

A.15 Coxkpalienne BpeMeHH paboThl HaJl IPOEKTOM JOCTUIAETCH:

1) cokpatieHreM 0AHOr0 WK OOJIBIIET0 KOJUYECTBA AEHCTBUM (onepanuil) Ha KpUTUHIECKOM
nyTH

2) coKpalleHHEeM OJTHOTO MWJIM OOJIBLIET0 KOJIMYEeCTBA POU3BOJIbHBIX JeHCTBUH (omepanuil)
pOEKTa

3) cokpallieHHeM OJJHOTO MJIM OO0JIBIIEro KOJIMYeCTBa IeHCTBUM (oneparuii) Ha HeKPUTUYECKOM
yTH

4) cokpallleHueM OJJHOTO UM OOJIbLIEro KOJIMYeCTBa IEHCTBUH (onepalnii) Ha KpUTUYECKOM
nytu A.16 3aBUCAT M pe3epBbl YIPaBIEHUS OT CMETHBIX PE3EPBOB:

1) da

2) Her

3) Unorma

4) Yacro

A.17 Pucku B pacliuCaHHUU HE BKIIIOYAIOT CIEYIOLINE BUbI PUCKOB:

1) npuBieyeHne Kk paboTaM HEONBITHBIX COTPYAHUKOB

2) HanM4mMe 3a/1a4 ¢ MpeABAPUTEITHLHBIMH [UTUTEIEHOCTIMHI

3) HasMuMe 3a/1a4 CO CJIUIIKOM KOPOTKOM JIUTEIbHOCTHIO

4) HamM4Me CIMIIKOM JITTMHHBIX 33/1a4, B KOTOPBIX 33J€iCTBOBAHO OOJIBIIIOE KOJTHYECTBO
pecypcos

A.18 JIng Kakoro 13 METOJI0B BHIYMCIIEHUS peaJIbHBIX CPOKOB 3371a4, BEPOSATHOCTh JTIOCTHKEHHUS
CPOKOB SIBJISIETCS BETMYMHON MOCTOSIHHOM:

1) MeTtona KpUTHYECKOTO ITYTH

2) IIEPT

3) Metoa monenupoBanust Monte-Kapio

4) Meton IMayns

A.19 Bo3mosxno nu ucnonb3oBanue meroaa [TEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3MOXHO, HO ¢ HEKOTOPBIMU OI'PAaHUYEHUSIMH

4) He uacro

A.20 Tpymo3aTpaThl paCCUUTHIBAIOTCS IO opMyIIe:

1) Tpyno3arpatsl = J{mutenbHOCTh / EnuHuIIBI HA3HAUSHUT

2) Tpyno3zarpatsl = ([JmuTenpHOCTh)2 X EAMHUITEI HA3HAYCHUI

3) Tpyno3atparsl = [[nmuTenbHOCTh X EnuHUIBI HA3HAYESHUT
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4) Tpynozarpatsl = (JnuTensHoCTh)8 X EquHuIlbl HA3HAYSHUT

Bropoii BapuaHT

A.1 YpasnsieMbIMU IapaMeTpaMy IPOEKTA HE SIBIISIOTCS:

1) oOBemMBI U BUABI paboT

2) CTOMMOCTb, U3AEPAKKH, PACXObI 11O IPOEKTY

3) Ka4ecTBO MIPOEKTHBIX PEIICHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapuaHThI MPAaBUIIbHBI

A2. YTo sBASETCA OCHOBHOM LIEJIBIO CETEBOT0 TUIAHUPOBAHMUSL:

1) Ynpapnenue Tpyao3aTparaMu IpoeKTa

2) CHuxeHue 10 MUHUMYyMa BPEMEHHU peain3alliy MPOeKTa

3) Makcumu3anus npuObLIN OT MPOEKTa

4) OmpenenieHuEe MOCIICIOBATEILHOCTEH BEITIOJTHEHHS paOboT

A.3 Kakoii Tum ceTeBoii quarpaMMbl UCIIONIb3yeTCs B cpeae MS Project:

1) «/lelicTBue B y3max»

2) [lepexo1HO# TUI AHArPaMMBbI OT «IEHCTBUS Ha CTPENIKAX» K «ICHCTBUIO B y3JIax»

3) Auarpamma ["anTa

4) Jlnarpamma «/leficTBre Ha cTpenKax»

A.4 OcHOBHAs LIEJTb «METOJIa KPUTUUYECKOTO MYyTHY 3aKII0YAETCs B:

1) PaBHOMEpHOM Ha3HAUYEHUM PECYpPCOB HA 3aJ1aui MIPOCKTA

2) CHM)XEHUU U3IEPKEK POEKTa

3) Munumu3anum BOCTpeOOBaHHBIX PECYPCOB

4) MuHUMU3alUY CPOKOB IIPOEKTA — BEPHBI OTBET

A.5 Kaxkas pabota Ha3bIBaeTCsl KPUTHUECKOM:

1) AnuTenbHOCTh KOTOPOM MakCUMallbHA B TTPOEKTE

2) CTouMoCTh KOTOPOI MaKCUMalbHa B MPOEKTE

3) PaboTa ¢ MakcUMalbHBIMH TPYya03aTpaTaMu

4) Pabora, 11 KOTOPOU 3a/iepKKa ee Hadayia MPUBEJIET K 3aJePIKKE CPOKa OKOHYAHUS TTPOEKTa
B LIEJIOM

A.6 Kakoe pacnpesneneHrne uMeeT KOHYEHBIN MTOKa3aTellb CpeiHEN JITUTEIbHOCTH TPOEKTA
paccyuTaHHbI MeTOIOM MoaenupoBaHuss Monte-Kapio:

1) TpeyronbHoe pacipeaeneHue

2) Bera-pacnipenenenue

3) IlyaccoHoBCKOE pacnpeeneHne

4) HopmanbHoe pacnipeneneHue

A.7 MonenupoBanue mpoekToB B Microsoft Project 2010 He 103BOJIS€T PEIIUTH CIAEAYIONIYIO
3agauy: 1) PaccuntaTs MHBECTUIIMOHHYIO MPUBJIEKATEIBHOCTh MPOEKTa

2) paccuuTath OIOJKET MPOEKTA U paclipe/ie]IeHHe 3alllIaHuPOBAHHBIX 3aTPaT BO BpPEMEHU
3) paccuuTaTh pacnpeaesieHue BO BpeMEHH MOTpeOHOCTeN MPOeKTa B OCHOBHBIX MaTepuaiax u
00opynoBaHUU

4) onpenenuTh ONTUMAIBHBIN COCTAB PeCYpCcoB (JIFO/ICH U MEXaHU3MOB) IIPOEKTa U
pacnpezieieHue BO BpEMEHU UX TUIAHOBOM 3arpy3Ku M KOJIMYECTBEHHOTO COCTaBa

A.8 Uto city’)kUT BEpTUKAJIBHOM OChIO Juarpammsl I'aHTa:

1) [Tepeyens pecypcor

2) InutenpHOCTH 3a/1a4

3) [lepeuens 3amau
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4) ImuTenbHOCTh MPOEKTa

A.9 CymmapHas 3a7a4ya COCTOUT U3:

1) Heckonbkux pecypcoB

2) HeckosibKuX BapuaHTOB

3) Heckonpkux 3arpar

4) HeckonbKkux 3ama4y

A.10 Onpenenute B3aumocBs3b Mexay «lIpeacraBnenusmm» u «Tabnumamu» B MS Project:
1) IMapametp «Tabmuip» u3MeHsieT oroOpakaeMble napameTpsl B «lIpencraBieHusIX»

2) [Tapametp «Tabmuipn»y nonoiaHseT oToOpakaeMble mapameTpsl B «lIpencraBieHusx»
3) Mapametp «Tabmuiey urHOpUPYET OTOOpakaeMble mapameTpsl B «lIpencraBieHusIX»
4) IMapametp «Tabauub BeIOTHSAET epexo Mexny «lIpeacraBieHusMm

A.11 Kakoe nipencraBienne orcyrcTByer B MS Project:

1) Auarpamma ["anTta

2) Ucnonw3zoBanue Pecypcos

3) Ucnonw3oBanue 3aaa4

4) Cets [IEPT

A.12 K xakuM MeTo/1aM CBOJIUTHCS CTPYKTYpU3ALUs IPOCKTA:

1) l'opusoHTanbHOE U BEPTUKAILHOE IIJITAHUPOBAHUE

2) BepTukanbHO€ MJIAHUPOBAHUE U TUTAHUPOBAHUE «CHU3Y-BBEPX)»

3) BeprukanbpHoe MIaHUPOBAHUE U TNIAHUPOBAHUE «CBEPXY-BHU3

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHU3Y-BBEPX)»

A.13 Yo He sABIIsSIeTCS OTPAHUYECHHUEM IS TUTAaHUPYEMBIX 3a7a4:

1) OxoHuaHue He paHee 3aJaHHON AaThl

2) Hagarno He paHee 3aJaHHOM JaThl

3) ®uxcupoBaHHas ATUTEILHOCTD

4) ®ukcupoBaHHOE HAYAIO

A.14 Kakue pecypcsl He ucnonb3ytoTes B MS Project:

1) TpynoBeie

2) MarepuanbHble

3) 3arparHblie

4) [Ipou3BOACTBEHHBIE

A.15 Ilpenna3zHaueHue 3aTpaTHOTO pecypca:

1) PaccunTath 3aTpathl MO MPOEKTY

2) CBs3aTh ONpeeieHHbIM TUII 3aTPAT C OJHON MJIM HECKOJIBKUMH 3a/1a4aMU

3) PaccuuTaTh 3aTpaThl Ha TPYAOBBIE PECYPCHI

4) Paccunrtath 3apaboTHYIO TIaTy paOOTHUKOB

A.16 [Ins 3amad ¢ pukcupoBaHHBIM 00BEMOM PECYPCOB HE CIPABEIINBO:

1) [Ipu u3sMeHeHUH Tpya03aTPaT MEPECUYUTHIBACTCS TITUTEILHOCTH, HO 00BbEM PECYpPCOB HE
MEHsEeTCA

2) [Ipu u3MeHeHnH TPyAO3aTpaT U JUIUTEILHOCTH OJHOBPEMEHHO, 00bEM PECypCOB HE MEHSETCS
3) Ilpu U3MEHEeHUU AJIMTENBHOCTH MEPECUUTHIBAIOTCS TPY103aTPAThI, HO 00BEM PECYPCOB HE
MEHsEeTCA

4) Ilpu u3menenuu rpaduka

A.17 Tlocne kakoro Ha3HaYEHUE TPOUCXOANUT BBIYUCIICHHE 3aTpaT B MS Project:

1) [Tocne kaxxmoro
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2) [Tocne mocneanero
3) [locne nepBoro
4) BeiOupaeTcst B py4YHOM peKUMe
A.18 JIna HazHAuEHUS MaTEPUAIBHBIX PECYpCOB HEOOXOIMMO BBECTH:

1) Tonbko o0IIee KOTMYECTBO MAaTEPUATIBHOTO pecypca, HEOOXOIUMOTrOo s 3a/1a41 B IIEJIOM
2) TonbKO CKOPOCTH €ro MOTPeOIeHUsI B 3aJJaHHBI BpEMEHHOM UHTEPBAJ
3) OG1iee KOJUYECTBO MAaTEPUAILHOTO pecypca, He0OX0AUMOrO Ui 3a7jauyl B LIEJIOM U CKOPOCTh
€ro noTpedJeHMs B 3aJaHHbII BpEMEHHOM HHTEepBall
4) OO011ee KOIMYECTBO MAaTEPUAIBHOTO pecypca, HEOOXOJUMOTro /11 3a/1a4y B IEJIOM WIIH
CKOpOCTH €ro MoTpeOIeHns B 33JaHHBI BPEMEHHON HHTEPBAJ
A.19 Microsoft Project 2010 onpenensier He-KPUTHUECKUH ITyTh, KaK:

1) CoBokynHocTh 100% BBINOJHEHHBIX 334a4 U 33/1a4 UMEIOIIUX PE3EPBbI 10 BPEMEHU
2) CoBokynHocTh 100% BBINOJIHEHHBIX 3324
3) 3ajay UMEIOLIMX pe3epBbl 0 BPEMEHH
4) CoBokynHOCTh 50% BBINOTHEHHBIX 33124

A.20 B kononke «OTki10HeHHEe» (IIpu BeIOOpE MpeacTaBieHus «/luarpamma ['anTa» 1 TabauIbI
«3atpatbl») 0TOOpa)xkaeTcsi 3HaU€HUE Pa3HUILIbI 3aTpaT MEXy KOJIOHKaAMHU:

1) «®ukcupoBaHHbIe 3aTpaTh» U «ba3zoBbie 3aTpaTh»

2) «3atpatbi» u «ba3oBbie 3aTpaTb»
3) «®PukcupoBaHHbIE 3aTPATHI» U «3aTPaThD»

4) «bazoBbie» 1 «DUKCUPOBAHHBIEN

Crpanuna 40 u3 42



BUBJINOT PA®OUYECKHI CITMCOK

1. Bemukopa, W.II. Ympaienue mnpoekTamu [DIEKTPOHHBIA pecypc] : ydeOHOe mocoOue
(xpatkuit kypc nekuuii) / W.I1. benukosa; CTaBpomonbckuid roc. arpapHblii yH-T. - CTaBpoOIob,
2014. — 80 c. — Pexxum nocryna: http://znanium.com/bookread?2.php?book=514993

2. Jlenucenko, B.W. Yopasnenue npoekramu: yuebnuk / mog pen. H.M. @unumonosoii, H.B.
Moprynosoii, H.B. Poauonosoit. — M.: UHOPA-M, 2018. — 349 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=918075.

3. Kopones, A.I'. Ynpasnenue npoekramu: YueOHoe mocooue / Jiykmanosa W.I'., Kopones A.T.,
HexnukoBa E.B., — 2-e uzn., (31.) — M.:MUCU-MI'CY, 2017. — 174 c. — Pexxum pocryna:
http://znanium.com/bookread2.php?book=971764.

4. HoBukoB, ®.A. OmameBa, D.A. CrenanoB, E.O. YueOHO-MeTOaMUECKOE IOCOOHE IIO

IUCHUIIIMHE «YTpaBieHHWE TMpoeKTaMu U pa3paboTkod mporpammuoro I[1O» - CII6:
CIIGI'YUTMO, 2008. - 256 c.

5. YnpaBnenue npoekramu [DneKTpoHHbIN pecypc]: yuebnuk / A. W. bazunesuy u n1p.; noa pen.
H.M. ®unumonosoii, H.B. Moprynosoii, H.B. Poqnonosoii. — M. : UHOPA-M, 2018. — 349
c. — Pexxum nocryna: http://znanium.com/bookread2.php?book=918075

6. Ilonos, 10. W. VYnpaBnenue mpoektamu [DIeKTpoHHBIA pecypc]: yue6. mocodume / FO.M.
[Tono, O.B. fAxoBenxko. — M. : HMHO®PA-M, 2018. — 208 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=966362

7. Ilotamea, I'.A. YnpaBnenue npoekramu: yueOHoe mocobue / [lotamesa I'.A. - M.: HUIL]
NH®PA-M, 2016. - 208 C. - Pexum JIOCTyTa:
http://znanium.com/bookread2.php?book=504494.

8. PomanoBa, M. B. Ynpasnenue npoexktamu [ DIeKTpOHHBIH pecypc]: yueOHoe mocodue / M.B.
PomanoBa. - M.: MU @®OPYM: HUI[ HNHODPPA-M, 2014. — Pexum pocrymna:
http://znanium.com/bookread2.php?book=417954

9. TuxommpoBa O.I'. VmopaBnenuwe mnpoekTamMu [INeKTpoHHBI pecypc|: mpaktukym / O. T.
TuxomupoBa. - M.: HHUI[ HNHDPA-M, 2017. - 273 <c¢. — Pexum pgocryna:
http://znanium.com/bookread?2.php?book=771070

10. Tymun. B.M. VYmpasnenue npoekramu opranuzauuu: yueOHuk / I'.J[. Antonos, O.IL
WBanoBa, B.M. Tymun. — M.: HNHOPA-M, 2018. — 244 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=914487.

11. SIxoBenko, O.B. Ynpasnenue npoektamu: yuebnoe nocodue / F0.U. Ilonos, O.B. fIkoBeHko.
—M.: UH®PA-M, 2018. — Pexxum nocryna: http://znanium.com/bookread2.php?book=966362.

Crpanuna 41 u3 42


http://znanium.com/bookread2.php?book=514993
http://znanium.com/bookread2.php?book=971764
http://znanium.com/bookread2.php?book=504494
http://znanium.com/bookread2.php?book=417954
http://znanium.com/bookread2.php?book=771070
http://znanium.com/bookread2.php?book=914487

[Tepeyenr  pecypcoB  WHGOPMAIMOHHO-TCICKOMMYHHUKAIIMOHHON  cetn  «MHTepHETY,
HEOOXOJMMBIX JIJII OCBOCHHS JUCHUILIHHBI (Momyns). IlpodeccmonanbHbie 0a3bl JaHHBIX,
uH(OPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI U DJICKTPOHHBIE 00Pa30BaTEeIbHBIC PECYPCHI
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2. Dnektponnas oubnuoreunas cucrema eLIBRARY.RU (http://elibrary.ru).

3. CnpaBounas npaBoBas cucrema «[’APAHT» (www.garant.ru/).

4. CrpaBouno-tipaBoBas cuctrema «KOHCYJIBTAHT ITIIFOCy (www.consultant.ru/).
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